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Development of Learning Strategy 2018-2021

Our Vision and
Core Purpose:
To help people
make the most of
their lives through
high quality
learning and
opportunities

Our Core Values as an education
and training provider and
employer:
High quality learning and outcomes
Rigorous self evaluation
Unrelenting approach to continuous
improvement
Educational and social inclusion
Creativity, innovation and
experimentation
High aspirations for our learning
community

Context
• The Development of Learning Strategy sets out how
the College will achieve the Strategic Plan Key Priority
‘Outstanding Outcomes and Outstanding Learning’. It
needs to be considered alongside the Teaching,
Learning and Assessment Policy.
• The Development of Learning Strategy maintains its
focus on leadership and management and incorporates
reference to VESPA. The Teaching, Learning and
Assessment Policy interprets the practical implications
of the strategy for staff and key stakeholders.
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Key Priorities
Outstanding Learning

Outstanding Outcomes

LEARNERS… making
the most of their lives
through high quality
learning &
opportunities
We aim to achieve our Strategic Plan 2018 -2021, through our focus on outstanding
learning,
outstanding
outcomes,
sustainability
and growth.
A Strategic
Plan that
anticipates,
meets and
takes advantage
of change and
opportunities,
sustaining
a College
ourmobility
learnerscan
andbestaff
Our commitment
to excellence
andculture
strong that
beliefallows
in social
seentoinexcel,
our
that supports
and core
purpose,
core values
and strategic
and
‘Brock’
approachour
to vision
everything
we do.
Our governors,
teachers,
trainers,priorities
managers
and
enables
us toin,meet
theand
challenges
professional support staff
believe
inspire
support ahead.
our learners to achieve their
full potential and be proud to be part of an exceptional college.
29/08/2018

3

Development of Learning Strategy
As with our Strategic Plan, we will deliver our
Development of Learning Strategy in the spirit of our Core Values:
We will build on
our best
traditions and
look to the
future with
ambition,
creativity and
innovation
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We will work
with integrity,
openness and
honesty to
create a selfcritical culture
that strives for
excellence

We will value
and support
each other as
individuals and
in our teams to
achieve our
priorities and
targets

We will fulfil our
tertiary vision,
offering a range
of high quality
provision to
meet the needs
of our learning
community.
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Development of Learning Strategy:
Our approach
Strategic Plan

Development of Learning Strategy

Outstanding
Leadership and
Management
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Inspirational, Motivating and
Effective Practice
To meet
learner needs

To remove
barriers to
learning

To develop
learner
attributes

Outstanding
Learner
Experience
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Governors support,
strengthen and provide
challenge to senior leaders
and managers

Establishing rigorous,
fair and transparent
systems for quality
improvement and
assurance

A vision focused on
high expectations,
powerful support,
creativity and
innovation

Outstanding
Leadership &
Management

Drawing fully on
learners’, employers’
and staff’s views to
improve provision

Leading by example and
providing positive role
models
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A culture where everyone
focusses on empowering all
learners and staff to excel
and feel valued

Advancing equality,
diversity and
inclusion

Continuously developing
excellent pedagogy through
understanding of how
learners make great
progress and sharing best
practice
Nurturing and coaching
emerging talent
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Active involvement in
continuous
professional selfdevelopment

Implementing
VESPA in every
session

Teaching, learning
and assessment to
inspire, motivate and
engage
Promoting and
developing English
and maths skills

Providing high quality
feedback leading to
improvement

Planning fair assessment
which allows learners to
make great progress

Using learning
technologies to
inspire learners and
supplement learning
activities
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Outstanding Practice
from a Staff Perspective

Contextualising
learning in the
‘real’ world and in
relation to the final
outcome
Setting high
expectations and
challenge and
powerful support

Promoting and
practising equality,
diversity and
inclusion

Providing a
professional and
safe learning
environment
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VESPA is
embedded in
all aspects of
delivery to
support
achievement

Learners develop
their moral, cultural
and self awareness

Learners have very
high levels of
attendance and
punctuality

Learners have very
positive attitudes to
learning because they
are inspired,
motivated and
informed

Outstanding Practice
from a Learner’s
Perspective

Learners have
exemplary
behaviour
Learners know
what progress they
are making and
know how to
improve
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Learners are
challenged and
supported to achieve
their high aspirations

Learners make very
good progress from
their starting points
Learners develop good
employability skills
including English, maths,
digital literacy and
character skills

Learners produce
high quality work
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How Brock helps to remove barriers to learning

Inspiring
learning
technologies
teams

Outstanding
work
experience and
careers
guidance

Innovative and
creative
communication
of offer and
success stories

Strong
Professional
Services Teams
Support our
Learners’
Journey

Effective
communication
via our Student
Services Team

Highly effective and
accessible advice
and guidance about
student finance

Strong and
differentiated
support inside the
classroom from
our highly skilled
LSAs

Powerful
support from
the Intensive
Support Team

Safe and secure
site meticulously
managed
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Development of Learning to Develop Learner Attributes
Vision:
Have an ambitious
goal
Believe in yourself

Attitude:

Plan to get there

Develop a “growth
mindset “

Effort:
Work hard

Respond positively to
challenge

Take yourself out of your
comfort zone

Take responsibility

Produce high quality
work on time

Learn from mistakes

VESPA
Practice:

Systems:

Know the skills required

Develop study skills

Practice them

Plan your learning
Organise your college
work

Reflect on feedback to
take actions towards your
goal
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Manage your time
effectively
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