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AUDIT COMMITTEE 
PART I 

 
Minutes of the ninety-sixth meeting of the Brockenhurst Audit Committee meeting, held on Tuesday, 8 June 2021 via 
Zoom. 
 
Present:  Governors       Meetings attended 
   Mr I Fry   Chair      (3 out of 3) 
   Mr G Cooper        (3 out of 3) 
   Mrs S Murray        (2 out of 3) 
              
              
In attendance:  Ms S Perkins  Principal  

Mr L Feingold   Vice Principal  
Mrs J Munro  Assistant Principal, Learning and Quality   
 
Mr C Mantel  External Auditor - Alliotts 
 
Mrs L Payne  Clerk to Corporation    (3 out of 3) 

    
 
Meeting commenced at: 5.30pm   
 

1 WELCOME, APOLOGIES AND DECLARATIONS OF INTEREST 
The Chair welcomed everyone to the meeting. Apologies had been received from Mrs D 
Hawkins. No member declared any conflict of interest with the agenda.  
 

 

2 COMMITTEE BUSINESS  
2.1 Minutes of previous meeting held on 9, February 2021 

The minutes of the meeting held on 9, February 2021 having been previously circulated to 
members, were approved as a true record and would be signed electronically by the Chair. 
All Members were agreed. 
 

 

2.2 Matters arising from the meeting held on 9, February 2021 
It was noted all matters arising had been actioned or would be considered within the 
agenda.  
 

 

2.3 Effectiveness of Committee and performance of the Chair 
Members discussed the Effectiveness of Committee questions and in relation to the 
question ‘were all members encouraged to express their views openly’ the answer was yes 
but the Chair of the Committee felt this could be expanded to encouraging open comments 
from Governors.  
Members agreed the committee Chair had carried out his role effectively in the year and 
the review of the effectiveness of the committee was agreed. 
All Members were agreed. 
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2.4 Terms of Reference – Audit Committee  
Members noted the current Terms of Reference for the committee. It was agreed that a 
reference to monitoring cyber security should be included in the Terms of Reference. 
Members asked for information on the work contrasting the various types of Auditors - 
Internal Auditor, Funding Auditor and Financial Services Auditor be included by way of 
explanation at the bottom of the term of reference for the committee. 
It was also agreed to change the reference ‘governing body’, to read ‘Corporation’, in the 
terms of reference. 
The Terms of Reference, subject the changes, were agreed and recommended to the 
Board for approval. 
All Members were agreed. 
 

 
 
 
Clerk 
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3 EXTERNAL AUDIT  
3.1 External Audit Plan for the Audit of the College’s Accounts and Benchmarking 

report   
Members had received the External Audit Plan 2020/2021 for the Audit of the College’s 
Accounts, and a Benchmarking report setting out Alliotts approach and proposed fees for 
their verification work on the College’s 2020/2021 financial accounts.  
The main key risk identified in the Audit approach related to the College’s position as a 
‘going concern’. The External Auditor (CM) advised members that this risk had not 
changed from last year but noted there had been a re-profiling in February/March.  
 
There was a discussion on the bank covenants and the potential impact if there was an 
oversubscription of students whereby the Estate needed to make capital investments to 
accommodate the students. There was also reference to any dilapidations in relation to 
current buildings although the Auditor expected these to be minimal.  
 
Members asked questions about the potential expenses related to VAT liability on the 
STEM building and the withdrawal of Bournemouth and Poole College from the joint 
venture with WESS. The Vice Principal said the WESS implication was not yet quantifiable. 
The Auditor advised members he would need to know what the dissolution values would be 
and whether a settlement would represent a liability.  
The other key risks were considered, funding body income 16-18 and AEB and funding 
body income related to apprenticeships, the impact of Covid-19 in relation to inaccurate 
disclosure or funds incorrectly claimed.  
There was a risk regarding the pension liability and any material misstatements. 
Risks related to non-compliance with the Office for Students which may impact Office for 
Students status and funding earned.  
 
The proposed Audit fees including VAT for the Financial Statements and Regularity Audit 
were noted as £21,636.  
Members had discussed at length the External Audit Plan for the Audit of the Colleges 
Accounts and benchmarking report. Members agreed the plan and agreed to recommend it 
to the Board for approval. 
All Members were agreed.  
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4 INTERNAL AUDIT  
4.1 Internal Audit Report – Spring Term visit 

The Vice Principal informed members that the College’s Internal Auditors, TIAA did not 
carry out any compliance reviews during Spring Term of 2021/2022. He advised members 
the number of compliance reviews for the year had been reduced to two, being, key 
financial controls and learner numbers. It was noted reviews were due to commence this 
term.  
The report was noted. 
 

 

4.2 Internal Audit Recommendations Register 
Members had noted the Recommendation Register setting out the areas addressed as part 
of the Internal Audit Strategy. Members noted the client briefing from TIAA on ‘cyber – a 
new evolution of the threat’.  
Members noted the report. 
 

 

4.3 Internal Audit Strategic Plan and Annual Plan 2021-2022 
Members noted the proposed Internal Audit Strategic Plan and Annual Plan 2021-2022. It 
was proposed that a separate report be prepared for each review to include the Internal 
Auditors opinion of the overall adequacy and effectiveness of the College’s Governance, 
Risk management and Operational Controls based on the work completed.  
 
For 2021/2022 it was proposed that there be 10 days of Audit with the key focus areas 
identified planned and agreed with the College, prior to the work being performed. The 
proposed Audit scope would be subject to the ongoing review of the restrictions imposed 
by the Covid-19 pandemic and the practical considerations in performing the work.  
Members agreed to recommend the Internal Audit Strategic Plan and Annual Plan 
2021/2022 to the Board for approval. 
 

 
 
 
 
 
 
 
 
 
 
 
Refer to 
Corporation  



y:\corporation administrator\governance\audit committee\2020-2021\18.05.21 now 08.06.2021\part i 08.06.2021\master audit minutes part i - 
08.06.2021 final.docx 
 

5 RISK MANAGEMENT  
5.1 Risk Management Register and Action Plan 2020-2021 Update 

Members noted the Risk Management Register and Action Plan. The 15 risks in the 
register were considered together with their impact, likelihood and inherent risk scores.  
 
The update narrative on the risks was noted, specifically the College’s Key current risks 
related to: 

1) Failure to manage the operational and financial impact of an increase in student 
numbers and the related disconnect between rising resource costs and lagged 
funding and the physical capacity of the teaching estates. 

2) Failure to manage the operational, financial and reputational impact of preparing 
and reporting Teacher Assessed Grades 

3) Failure to successfully reapply to the Register of Apprenticeship training providers 
4) Failure to manage the operational and financial of the Covid-19 pandemic on the 

College 
5) Failure to protect against the loss of data and maintaining ongoing operations as a 

result of a cyber-security breach  
6) Failure to achieve ‘requires improvement’ ESFA health rating thereby falling into 

formal intervention by the ESFA  
7) Loss of control of the College by the Corporation where the College is unable to 

maintain its financial solvency. 
 

The individual risks were considered at length. There was a particular discussion around 
WESS and the risk associated with that. 
 
The Principal spoke about the common risk methodology project ongoing, in association 
with Strode College, and that funding had been requested to build a common risk register 
format / tool. The format would be shared adding value and mitigations. There would be 
training for staff and potentially a system for standard risk assessment. 
The outcome of the bid would be known by 22 July but the Principal advised members that 
everyone involved in the process would still want to do the work even if the bid were not 
successful. 
 
Members agreed the three new risks in the risk register were relevant in particular the risk 
around cyber security. 
In the risks to be removed from the risk register, this should be modified to include the risk 
relating to recruiting a Principal and in relation to Asbestos. 
 
Members agreed the Risk Management register and to recommend it to the Board for 
approval. 
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5.2 Log of outstanding recommendations from Internal and External Audit reports  
There was no update. 
 

 

5.3 Notification of Incidents or actual fraud identified  
(Full report in Part II if applicable) 
There was no Part I report. 
 

 

5.4 Risk Methodology 
This item was covered in an earlier report. 
 

 

6 Evaluation of Meeting 
Members evaluated how they considered they had added value and made appropriate 
challenge, in the meeting. 
 

 

7 AOB (to be notified to Clerk in advance of meeting) 
No other business was raised. 
 

 

8 Date of next meeting  
Tuesday, 18 November 2021 at 5.30pm 

 

 Meeting ended at: 6.50pm 
 
 

Evaluation of meeting 
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• Agenda, Papers and time spent 

 
Members agreed the length of time of the meeting was appropriate given the number of agenda items. The 
time spent on agenda items was agreed as sufficient. 
The structure of the papers was considered sufficient and complete, enabling informed decisions to be made. 

 
How Governors/Members added value: 
There was considerable interaction by members on the effectiveness of the committee report, the terms of 
reference, the discussion of the External Audit Plan and in particular the Risk Management Register and 
Action Plan.   
 
How Governors/Members made appropriate challenge: 
Members challenged in all the above areas.  

 


