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AUDIT COMMITTEE 

PART I 
 
Minutes of the eighty-ninth meeting of the Brockenhurst Audit Committee held on Tuesday, 19 November 2019  
 
Present:  Governors       Meetings attended 
   Mr I Fry   Chair      (1 out of 1) 
   Mr G Cooper        (1 out of 1) 
   Ms M Trinh        (1 out of 1) 
   
In attendance:  Mr L Feingold   Vice Principal (VP) 
   Mrs L Payne  Clerk to Corporation    (1 out of 1) 
 
Auditors:  Mrs V Sewell  KPMG (External Auditors) 
   Mr N Macbeath  TIAA (Internal Auditors) 
 
Meeting commenced at: 5.30pm    
 

  Action 
89.1 
89.1.1 

WELCOME, APOLOGIES AND DECLARATIONS OF INTEREST 
Election of Chair and Vice Chair 2019-2020 
The Clerk invited members to elect a Chair and Vice Chair of the Committee for the next 
academic year. It was agreed Ian Fry be Chair and Mi Trinh be Vice Chair. 
All Members were agreed. 
 
The Chair welcomed everyone to the meeting. 
 
Apologies had been received from Mrs D Hawkins.  
The Principal, Di Roberts had also sent her apologies. 
 
No member declared any conflict of interest with the agenda. 
 

 

89.2 COMMITTEE BUSINESS  
89.2.1 Minutes of previous meeting held on 21 May 2019  

The minutes of the meeting held on 21 May 2019, having been previously circulated were 
approved as a true record and signed by the Chair. 
All Members were agreed.  
 

 

89.2.2 Matters arising from the meeting held on 21 May 2019 
It was noted matters arising had been actioned. 
 

 

89.2.3 Minutes of previous meeting held on 9 July 2019   
The minutes of the meeting held on 9, July, having been previously circulated were 
approved as a true record and signed by the Chair. 
All Members were agreed.  
 

Approve  

89.2.4 Matters arising from the meeting held on 9 July 2019  
It was noted matters arising had been actioned or would be considered on the agenda. 
 

 

89.3 EXTERNAL AUDIT  
89.3.1 Report on the 2018/2019 Annual Financial Statements 

This item was considered; the minute is reported in the Part II Minutes  
The report was noted and would be reconsidered on 3, December. 
 

Agenda item 
03.12.19 

89.3.2 External Auditors (KPMG) Management Letter on Financial Statements and 
Regularity Review  
This item was considered; the minute is reported in the Part II Minutes  
Members noted the report. 

 
 
Agenda item 
03.12.19 
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89.3.3 External Auditors letter of Representation 2019 
This item was considered; the minute is reported in the Part II Minutes  
The report was noted. 
 

Agenda item 
03.12.19 

89.4 INTERNAL AUDIT  
89.4.1 Internal audit plan for the year 2019-2020 

The Vice Principal presented his report on the proposed Internal Audit Plan for the next 
academic year. He reminded members the Internal Audit Plan set out the reviews that 
would be carried out throughout the year and indicated the plan time and scope of review. 
Members were advised that the Internal Audit Plan was produced through consultation 
with the College and TIAA. The Vice Principal referred to the fact that the College was 
previously bound to have an Internal Audit service but that now there was no legal 
requirement or funding condition which obliged the College to do so. He confirmed the 
College had chosen to use the services of an independent Internal Auditor but to a much 
reduced degree and the annual cost of the Internal Audit reviews was around £4,500 
relating to 10 days’ work.  
 
Members noted the areas of work that would be part of the Internal Audit Strategic Plan 
for the next academic year and the Internal Auditor went through the Internal Audit Plan 
proposed. Members were advised that the new Internal Audit Plan did not explicitly 
provide for contingency work or for the Auditor to attend College Audit Committee 
meetings. Members requested specifically that validation of the College’s detailed daily 
cashflow forecast model / methodology be added as a specific task which would support 
the Chair’s request for assurance that the error experienced previously should not 
reoccur. 
 
Members agreed that Internal Auditors’ attendance at Audit Committee meetings was not 
necessary but where the Audit Committee felt they wanted to hear from the Internal 
Auditor they agreed they would request this at an additional cost.  
 
The External Auditor saw no issues with that on the basis that these days External Audit 
do not rely heavily on the Internal work. She confirmed it did give a degree of comfort but 
the core financial work was done by them.  
 
The Internal Auditor advised members that there would be no overall annual report from 
them in relation to their work at the College as the service provided by them was now 
quite limited. In the future they would only be advising on the areas they were specifically 
auditing and not giving an overall report.  
 
Members discussed cyber security as a significant risk going forward and whether 
additional days could be added to the Audit plan if requested. This was confirmed by the 
Internal Auditor. 
Members agreed to recommend the Internal Audit Plan to the Board for approval. 
All Members were agreed. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Refer to 
Corporation  

89.4.2 Internal audit reports  
The Vice Principal presented his report confirming that the four compliance reviews 
carried out in 2018-2019 had all received an opinion of at least ‘reasonable assurance’ 
from the Internal Audit Service. Members noted one or two minor errors in the reports 
which would be corrected. 
The report was noted. 
 

 

89.4.3 Internal Audit Recommendations Register – Full report  
Members noted the College’s Internal Auditors now provided an online Internal Audit 
Register that could be accessed and updated by the College. The VP said the online 
service provided the dashboard including the progress on the current plan, the plan itself 
showing the areas reviewed and when they were taking place and the tracker showing 
the areas that had been reviewed and the recommendations made together with deadline 
for the work. Members also received publications from the Internal Auditor with current 
and relevant up-to-date information. 
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Members noted the Internal Audit Recommendations Register. 
 

89.4.4 Internal Auditors Annual report 2018-2019 
The Vice Principal went through the report from TIAA that summarised the outcomes of 
the reviews undertaken on the College’s organisational framework of governance and risk 
management and control.  
Members noted the report. 
 

 

89.4.5 Internal Audit Charter  
Members had received the Internal Audit Charter this was considered and members 
agreed to recommend this to the Board for approval. 
All Members were agreed. 
 

 
 
Refer to 
Corporation  

89.5 RISK MANAGEMENT  
89.5.1 Risk Management Register for review and Action plan 2019-2020 update 

Members noted the report from the Vice Principal on the Risk Register. The Chair of the 
Committee felt that the RAG rating for the Risks was not in line with the description of 
‘RAG rated risks’ in the Risk Management Policy. Accordingly, after a lengthy discussion 
it was felt that some of the risks currently rated ‘amber’ were not classified in accordance 
with the Risk Management Policy.. The Chair gave examples of current risks which were 
greater than ‘acceptable’ and therefore at this time should be RAG rated ‘red’. The Chair 
felt the RAG rating was a tool that needed to keep the committee alert to the issues and 
he asked for the register overview to be changed to better reflect the current state of the 
risks referred to. The Chair of the Board suggested the risks be scored with likelihood and 
impact and then rated with that information. Members discussed the views on the scoring 
of the items on the risk management register and agreed with the Chair that they did not 
fully comply with the risk management policy. The Chair asked for the Risk Register to be 
re-written and scored with a summary report on the risks that had dropped off the high list 
of risks and in the report including what risks were new and the highest risks. 
Members asked if cyber security had been assessed and was going to be put on the Risk 
Register and asked in any event for it to be.  
The Chair did not accept the current Risk Register overview and asked for it to be re-
drafted and represented to the committee at its extraordinary meeting on the 3, 
December when it could be agreed and referred to the Board for approval. 
All Members were agreed.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Vice Principal 
 
 
Vice Principal 
Agenda item 
03.12.19 

89.5.2 Risk Management Policy 
Members considered the Risk Management Policy and agreed to recommend it to the 
Board for approval. 
All Members were agreed. 
 

 
 
Refer to 
Corporation  
 

89.5.3 Log of outstanding recommendations from Internal and External Audit reports  
This was a verbal report from the Vice Principal and it was agreed that outstanding 
recommendations would be followed up and actioned.  
 

 

89.5.4 Notification of Incidents or actual fraud identified  
Members were advised that there was nothing to report. 
 

 

89.6 GOVERNANCE  
89.6.1 Audit Committees Annual Report to Corporation 2018-2019 

The Vice Principal went through the Audit Committee’s Annual Report to the Corporation. 
Subject to a few minor changes that would be amended before the Board meeting, 
Members agreed the report. 
All Members were agreed. 
 

 
 
 
Refer to 
Corporation  

89.6.2 Annual review of hospitality register 
Members noted the report. 
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89.6.3 Report on Freedom of Information Requests 
The Vice Principal detailed the number of Freedom of Information requests received by 
the College and in general terms what they related to. 
The report was noted. 
 

 

89.6.4 ESFA Subcontracting (Letter from Eileen Milner) 
Members noted the letter from Eileen Milner, the ESFA Chief Executive who had recently 
written to education and training providers to remind them that the ESFA would take 
action where there was evidence any provider was not complying with strict sub-
contracting rules. The VP advised members that under the rules a subcontractor could 
deliver education and training on behalf on a lead provider in receipt of ESFA funds. 
However, the lead providers had a legal duty to make sure that public funds were spent 
according to the ESFA subcontracting rules so that learners received the best possible 
education or training. The VP reminded members that as a result of the financial notice of 
concern from 2015-2018 the College had been prohibited from subcontracting any of its 
educational provision. He said the College was still not subcontracting any educational 
provision and this has been made aware to the ESFA in the recent subcontracting 
declarations.   
The report was noted. 
 

 

89.6.5 WESS Governance 
Members had received a report on Wessex Education Shared Services (WESS) 
reminding them it was set up in 2013 to provide its members, namely Brockenhurst 
College and Bournemouth and Poole College, with back office support services for 
finance, payroll, HR, student records, MIS exams and system development.  
The Vice Principal confirmed WESS was a company Limited by Guarantee and the 
Principal of each member College was a director. It was a cost sharing group whereby it 
benefited from VAT exemption on the services it provided to the Colleges. In accordance 
with HMRC requirements WESS was managed through an operations group comprising 
the finance director of each college, the head of HR at Bournemouth and Poole College 
and the WESS Executive Head and Heads of Service.  
The Vice Principal confirmed the Operations Group was accountable to the Board and 
met on a monthly/six weekly basis. In 2018-2019 the WESS Board had met 3 times and 
the Operations Group 9 times. 
Members noted the report on WESS Governance. 
  

 

89.6.6 Office for Students (OfS) – Compliance monitoring and intervention 
The Vice Principal presented his report. Members were reminded that the College had 
successfully registered with the OfS, the regulatory body for Higher Education provision 
on 20, June 2019. The VP confirmed the OFS regulatory framework took effect on 1, 
August 2019 and guidance relating to its monitoring and intervention of education 
providers continued to be developed and published. On 21, October 2019 the College 
had received a letter from the OfS which drew attention to the regulatory guidelines 
concerning submission of data and payment of fees, and confirmed the College had met 
all recent deadlines, and set out potential financial penalties in case of non-compliance 
notably being the higher of 2% income or £500,000.  
The two recent regulatory notices issues by the OfS were;  

1) Regulatory Advice 15: Monitoring and Intervention 
2) Regulatory Advice 16: Reportable events  

Members noted the comprehensive report, correspondence from the OfS and their 
regulatory advice.  
It was agreed this should be presented to the Board to support the Standards and 
Finance (S&F) Committee recommendation that a bespoke group including governors be 
set up to work with the College and provide support in the relationship with the OfS. This 
would show the Board having direct involvement with the OfS. The Audit Committee also 
supported the suggestion from the S&F Committee Chair that having a Governor co-
author the information to the OfS would be beneficial. 
All Members were agreed. 
 
It was also agreed that OfS reports would still be on the Audit agenda at this time. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Refer to 
Corporation 
 
 
 
Agenda item. 
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89.7 MEMBERS’ AUDITOR BUSINESS  
89.7.1a Annual review of effectiveness External Auditor 

Members noted the review of the performance of the External Auditors’ effectiveness for 
2018-2019.  It was concluded and agreed that they were providing an effective service to 
the College. 
 
Members noted the report 
 

 

89.7.1b Annual review of effectiveness Internal Auditor 
Members noted the review of the performance of the Internal Auditors’ effectiveness for 
2018-2019.  It was concluded and agreed that they were providing an effective service to 
the College. 
 
Members noted the report 
 

 

89.8 Evaluation of Meeting 
Governors evaluated how they felt they had added value at this meeting and made 
appropriate challenge. It was agreed the evaluation information would continue to form 
part of the annual report on committee evaluations but would also be presented at the 
end of committee minutes. 
 

 

89.9 AOB (to be notified to Clerk in advance of meeting) 
No other business was raised. 
 

 

89.10 Date of next meeting  
 Thursday, 13 February 2020 at 5.30pm  

 
Meeting ended at: 7.00pm 
 

• Evaluation of meeting 
 

The length of time of the meeting was agreed as about right 
The length of time spent on agenda items was agreed as sufficient 
The structure of the Papers was agreed as easy 
It was agreed complete information, to inform decisions, was in the reports 

 
• How did Governors add value: 

 
The Audit Management letter and Letter of Representation was discussed and it was noted a change may 
occur after 29, November if the bank refinancing was not confirmed which would require the issue of ‘going 
concern’ to be considered by the Auditors. This was discussed at length. 
 

• How did Governors challenge: 
 

On the discussion on the year end Accounts  and the potential issue of  ‘going concern’, the  Chair requested 
the External Auditor be present at the next Audit meeting and Board meeting, if the year-end Accounts were 
to be qualified. 
 
On the Internal Audit plan for the year there was a challenge on the non-attendance of Internal Auditors at 
meetings and the provision for contingency, it was agreed the Auditors need not attend and additional support 
would be paid for if required. 
 
There was a challenge on the Risk relating to pensions which should not be green as it only related to 2 years 
looking forward and the risk would go beyond that. It was agreed it should be amber. It was agreed the way 
the risks were scored should be re-classified. It was felt that once a risk had achieved a RAG rated risk of 
green it could be removed from the Risk Register presented to the committee. 

 
 


