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Brockenhurst College Corporation 
 

Minutes of the one hundred and Fifty-ninth meeting of the Brockenhurst College Corporation held on Tuesday, 6 July 
2021 via Zoom.  
 
Present:           Meetings attended 

Mr G Beards  Chair      (8 out of 8) 
Ms S Perkins   Principal     (8 out of 8) 
Mrs J Milone        (7 out of 8) 
Mr I Fry         (8 out of 8) 
Mr J Hiley-Jones       (8 out of 8) 
Mr C Underhill        (8 out of 8) 
Mr G Cooper        (7 out of 8) 
Mrs J Pitman        (7 out of 8) 
Mrs S Murray        (7 out of 8) 
Prof A Neill        (6 out of 8) 
Miss M Trinh        (6 out of 8) 
Ms H Coast        (3 out of 3) 

 Mrs C Cooke        (6 out of 8) 
Miss S Allport   Outgoing 16-18 Student Governor  (2 out of 3) 
Ms K Newman  Outgoing Adult Student Governor   (2 out of 2) 
Ms X Li   Incoming Professional Services Governor  
Mr D Andrew  Incoming 16-18 Student Governor  

 
 
In attendance:  Mr L Feingold  Vice Principal  
   Mr D Chapman  Assistant Principal, Learners  
   Mrs J Munro  Assistant Principal, Learning and Quality 
   Mrs A Johnson  Assistant Principal, Sixth Form  
 
   Mrs L Payne   Clerk to Corporation    (8 out of 8) 
       
Meeting commenced at 5.30pm 
 
 

  Action 
159.1 WELCOME, APOLOGIES AND DECLARATIONS OF INTEREST 

The Chair welcomed everyone to the final Corporation meeting of the academic year. 
Apologies had been received from Ms D Hawkins. No member declared any conflict 
of interest with the agenda. 
 

 

159.1.1 Election: Chair of Corporation 2021/2022 
The Clerk informed members that a huge number of members had nominated 
Graham Beards as Chair of the Board for the next academic year. There were no 
other nominations. Accordingly, Graham was elected Chair and he confirmed he was 
very happy to continue in the role for the next academic year.  
All Members were agreed. 
 

 

159.1.2 Election: Vice Chair of Corporation 2021/2022 
The Clerk informed members that a huge number of members had nominated Sarah 
Murray as Vice-Chair of the Board for the next academic year. There were no other 
nominations. Accordingly, Sarah was elected Vice-Chair and she confirmed she was 
happy take on the role for the next academic year,  
All Members were agreed. 
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159.1.3 Ratification of the Appointment of: 16-18 Student Governor, Danny Andrew 
Members were asked to ratify the appointment of the elected 16-18 new Student 
Governor, Danny Andrew. 
All Members were agreed. 
 
Members thanked Sara Allport for her 2-year period in office as 16-18 Student 
Governor and wished her well.  
 
Ratification of the Appointment of: Professional Services Staff Governor, Xing 
Li Bloodworth  
Members were asked to ratify the appointment of the elected Professional Services 
Staff Governor, Xing Li Bloodworth. 
All Members were agreed.  
 

 

159.2 CORPORATION BUSINESS  
159.2.1 Minutes of meeting held on 2, March 2021  

The minutes of the meeting held on 2, March 2021 having been previously circulated 
to members were agreed as a true record and would be signed electronically by the 
Chair. All Members were agreed. 
 

 

159.2.2 Matters arising from the meeting held on 2, March 2021  
There were no matters arising.  
 

 

159.2.3 Application of the College Seal 
The Clerk confirmed that the College Seal had not been used since the last Board 
meeting. 
 

 

159.2.4 Schedule of Business for 2021/2022 
Members noted the Schedule of Business 2021/2022 and this was agreed. 
All Members were agreed. 
 

 

159.2.5 Committee attendance 
The Clerk informed members of the committee attendance in-year and that the use of 
the virtual platform had resulted in an excellent attendance at committee and Board 
meetings. 
Members discussed the continued use of the virtual platform for committee meetings 
and it was agreed that in this academic year, committees would continue to meet on 
the virtual platform, Zoom. Board meetings would be held in person, where possible.  
 

 

159.2.6 Review of Effectiveness of the Committees of the Corporation 2020/2021 
Members noted the effectiveness reports of the committees for the academic year 
2020-2021 and these were noted and agreed. 
 

 

159.2.7 Dates Schedule Corporation and Committees to December 2022 
Members had received the proposed dates and times of the Corporation and 
Committee meetings to December 2022. As earlier in the meeting, members agreed 
that in the next academic year Committee meetings would be held via the Zoom 
platform, and Board meetings, where possible, would be held in person.  
All Members were agreed. 
 

 

159.3 CONTEXT SETTING AND UPDATE REPORTS  
159.3.1 Principal’s report  

Members had received and noted the Principal’s comprehensive report to the Board.  
The Principal then presented a summary of the key points in the report.  
She reported on the remote teaching that had taking place in-year and the mass 
lateral flow testing exercise undertaken to get students back into College. She was 
pleased to report how well this had gone with over 4000 tests conducted and with the 
vast majority of students agreeing to participate in the testing.  
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The Principal outlined the process that had been undertaken in relation to teacher 
assessed grades (TAG’s), with examining bodies, as they had all provided slightly 
different or conflicting guidance and much was left to the interpretation of the College. 
She informed members of the series of checks that had been put in place in order 
that the College could be as confident as it could be, that no errors would occur or 
had occurred. However, if there were appeals arising from the TAG process the 
correct procedures and key staff were in place to efficiently deal with appeals. 
She spoke about the disruption to activities arising from a financial perspective but 
how the confidence of the key financial stakeholders, the ESFA and Barclays had 
remained supportive of the college.  
The Principal reported on the Further Education Commissioners (FEC) visit to the 
College in June that endorsed the College’s financial governance, and had made no 
additional recommendations for improvement.  
Enrolments in 2021/2022 were noted as strong, with anticipated further overall growth 
next year.  
The Principal spoke about transition events, there were Fresher’s Bite size sessions 
that would be taking place to welcome students and there would be virtual Open 
Events taking place.  
Students achievements and celebrations were detailed, and warmly acknowledged 
by all members of the Board.  
Jane Milone thanked the Principal for her succinct report and all the work that had 
been achieved by her and the executive team this year, despite the difficulties arising 
from the Covid-19 pandemic. 
The report was noted. 
 

159.3.2 Quality of Education Strategy 2021/2022 
This item was presented by the Assistant Principal, Learning and Quality. Members 
noted the Quality of Education Strategy including details of the College’s key 
principles of monitoring, assessing and improvement the quality of education through 
accountability, planning and development. The Strategy had received input from staff 
through the Planning and Advisory Board and from the Students’ Union.  
All Members agreed the Quality of Education Strategy 
   

 

159.4 STRATEGIC MATTERS  
159.4.1 Covid Plans  

The Principal updated members on the Fresher’s Day which went well. The 
marketing team were very helpful responding very quickly to the changes required by 
the extension of COVID restrictions. This meant the event had to be re-planned and a 
revised format for the days developed. This was successfully implemented with good 
feedback from staff and students and importantly no cases of COVID reported linked 
to the event.  The College was still waiting for guidance on the DfE Policy for next 
term but is likely to include onsite lateral flow testing at the start of term and a 
contingency plan that could be ramped up or down. 
 

 

159.5 OPERATIONAL MATTERS  
159.5.1 Off-Site Activities and Hazardous Pursuits Spring 2021 

The report was discussed and noted. 
 

 

159.6 COMMITTEE REPORTS  
159.6.1 Report of Employment & Personnel Committee  
159.6.1.1 Minutes of meeting held on 13, May 2021 

Members noted the work of the committee this term. 
The minutes were noted.  
 

 

159.6.1.2 Summary report from the Chair of E&P 
Jane Milone, Chair of the E&P committee reported on the work of the committee this 
term.  
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159.6.2 Recommendations from the Committee to the Board 
 

 

159.6.2.1 Terms of Reference 
Members noted the changes to the Terms of Reference and these were agreed. 
 

 

159.6.2.2 Pay Policy 
Members noted the Pay Policy which was discussed and it was agreed. 
 

 

159.6.2.3 Health and Safety Policy 2020-2021 
Members noted the Health and Safety Policy 2020-2021 which was discussed and 
agreed. 
 

 

159.6.3 Report of Standards & Finance Committee  
159.6.3.1 Minutes of meeting held on 22, June 2021  

Members noted the work of the committee this term. 
The minutes were noted. 
 

 

159.6.3.2 Summary report from the Chair of S&F 
Alex Neill, Chair of S&F committee informed members of the key points arising in the 
committee this term. 
 

 

159.6.4 Recommendations from the Committee to the Board 
 

 

159.6.4.1 Financial Regulations 
Members were asked to agree the Financial Regulations 
All Members were agreed. 
 

 

159.6.4.2 Student Finance Support Policy 
Members were asked to agree the Student Finance Support Policy. 
All Members were agreed. 
 

 

159.6.4.3 Sub- Contracting Policy  
Members were asked to agree the Sub-Contracting Policy. 
All Members were agreed. 
 

 

159.6.4.4 Terms of Reference 
Members were asked to agree the Terms of Reference. 
All Members were agreed. 
 

 

159.6.5 Report of Audit Committee  
159.6.5.1 Minutes of meeting held on 8, June 2021 

Members noted the work of the committee this term. 
The minutes were noted. 
 

 

159.6.5.2 Summary report from the Chair of Audit  
Ian Fry, Chair of Audit committee presented the key points arising from the work of 
the committee this term. 
 

 

159.6.6 Recommendations from the Committee to the Board  
 

 

159.6.6.1 External Audit Plan for the Audit of the College’s Accounts and Benchmarking 
Members considered and agreed the External Audit Plan for the Audit of the 
College’s Accounts and Benchmarking report. 
 

 

159.6.6.2 Internal Audit Strategic Plan and Annual Plan 2021-2022 
Members agreed the Internal Audit Strategic Plan and Annual Plan 2021-2022. 
 

 

159.6.6.3 Risk Management Register and Action Plan 2020-2021 update   



 
 

Page 5 of 6 y:\corporation administrator\governance\corporation\2020-2021\06.07.2021 - meeting 159\06.07.21 part 
i\master corporation minutes 06.07.21 part i final.docx 
 

Members agreed the Risk Management Register and Action Plan 2020-2021 
update.  
 

159.6.6.4 Terms of Reference  
The Clerk informed members that the Terms of Reference from the Audit Committee 
had been updated to include a section on Cyber Security and to define the types of 
Audit undertaken together with referring to the ‘Corporation’ as opposed to the 
Governing Body. Members noted the changes and these were agreed. 
 

 

159.6.7 Report of Governance & Search Committee  
159.6.7.1 Minutes of meeting held on 18, May 2021  

Members noted the work of the committee this term. 
The minutes were noted. 
 

 

159.6.7.2 Summary report from the Chair of G&S 
James Hiley-Jones, Chair of G&S committee reported on the key items discussed in 
the committee this term. 
 

 

159.6.8 Recommendations from the Committee to the Board  
 

 

159.6.8.1 Boards and Committees 
Governors Ian Fry and Gary Cooper were not asked to leave the meeting, with the 
approval of all members. 
Members were asked to consider the recommendation from the Governance and 
Search Committee for Ian Fry and Gary Cooper to have a further four-year term on 
the Board commencing when their current term ended. Their contribution to the work 
of the Board was acknowledged by all members, as they considered a second term 
of office for both members. 
All Members were agreed to a second term of office for both members. 
 
It was also agreed that Tom Weeks be offered another term of office as a co-opted 
member of the E&P committee. 
All Members were agreed. 
 

 

6.8.2 Governors Quality Improvement Development Plan May update 2020-2021 
This was discussed and approved by the Board. 
Members discussed the membership of the Board and committees in general terms, 
and it was agreed the steer to the Governance and Search committee should be to 
continue to look for more accountants and more governors to fill the skills gaps that 
would occur in the next academic year. It was felt that co-option should regularly be 
considered as a way of introducing new people to the Board. It was agreed that a 
video of governors/members and the work they undertake in the role would be a 
useful addition to any advert, so new potential governors could see what the role 
entailed.  
These matters would be considered by the Governance and Search committee at its 
next meeting. 
All Members were agreed. 
 

 

159.6.9 Planning and Advisory Board  
159.6.9.1 Minutes of meeting held on 24, March 2021 

The key points in the minutes were considered and the minutes were noted. 
 

 

159.7 Evaluation of Meeting 
Members had been interactive throughout this Part I Board meeting and as papers 
had been taken as ‘read’ the meeting was able to flow quickly. It was agreed papers 
were in order and information contained in them sufficient to inform decisions made. 
There was a particular discussion about future meetings on the virtual platform and 
attracting new Governors. 
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159.8 AOB (to be notified to Clerk in advance of meeting 

The Chair and members thanked Ann Johnson, Assistant Principal, Sixth Form, for 
the many years’ good work she had done at the College and wished her well for the 
future.  
 
The Chair and Colleagues thanked Sara Allport, the Student Governor for her 
excellent work on the Board and the input she had given at Board and committee 
meetings over the last 2 years.  
 

 

159.8.1 SEND Proposal (Capital report) 
The Principal advised members the College was in ongoing discussions with 
Hampshire County Council over expanding capacity for SEND 16+ learners through 
greater use of FE Colleges, to support the creation of innovative and safe spaces for 
SEND students from across Hampshire.  
She informed members there were a further three Colleges involved in these hubs. 
The curriculum content was detailed and in particular noted that that the project 
would be a departure for the College as taking it into an area of education delivery 
where it currently had no experience. The Principal said the proposed hub would be 
for a total of 40 learners which would be an allocation of 8 learners per year over a 5-
year period.  
The financial structure around the project was detailed.  
The Principal cited the three concerns that required addressing and these were: 

• Capital Build 
• Curriculum set up and delivery 
• High needs support and delivery 

Members felt that the Capital fund was not the only driver in this matter and 
congratulated the College on being part of this initiative as the rise in this area was 
unsustainable. Members were asked to agree to proceed with the project subject to 
capital affordability. 
All Members were agreed. 
 

 

159.8.2 ACF to CCF Conversion 
The Principal reminded members that at present the College had an established 
Army Cadet Force (ACF) unit of around 85 students and 4 adult volunteers. The 
College was one of 42 detachments and supported by Hampshire and Isle of Wight 
Army Cadet Force and had to share limited resources. The proposal to transition to a 
Combined Cadet Force would give the College access to direct funding from the 
Ministry of Defence (MOD) and support in the form of personnel and equipment. 
Members were asked to note the proposal from the Principal to transition from an 
Army Cadet Force to a Combined Cadet Force.  
The report was noted. 
    

 

159.9 Date of next meeting 
Tuesday, 2 December 2021 at 5.00pm  

 

Meeting ended at 6.50pm 


	Meeting ended at 6.50pm

