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STANDARDS & FINANCE COMMITTEE – Part I 
 
Minutes of the One hundred and second meeting of the Brockenhurst College Finance and Standards 
Committee held on 15, November 2018. 
 
Present:         Meetings attended  

Mr G Beards   Chair      (1 out of 1) 
Mrs D Roberts  Principal    (1 out of 1) 
Dr J Blowers       (1 out of 1) 
Mrs Z Karol       (1 out of 1) 
Mr D Yates       (1 out of 1) 
Dr C Swan  (Left the meeting 5.30pm)   (1 out of 1) 
Mrs J Milone  (Left the meeting 5.40pm)   (1 out of 1) 

 
In attendance:  Mr L Feingold  Vice Principal 
   Mr D Chapman  Assistant Principal – Learners 
   Mrs J Munro  Assistant Principal – Learning and Quality 
   Mrs A Johnson  Assistant Principal – Sixth Form 
   Mr D Power  Assistant Principal – Apprenticeships, Commercial  
      and Technical 
 
   Mrs L Payne  Clerk to Corporation   (1 out of 1) 
   Mrs L Marshall  Corporation Administrator 
 
Meeting commenced at 4.30pm 
  

102.1 WELCOME, APOLOGIES & DECLARATIONS OF INTEREST 
Members were welcomed to the meeting. Apologies were noted 
from Prof Alex Neill and co-opted member Mr Johnny Liu. No 
member made any declaration of interest regarding the items on 
the Agenda.  
 

 

102.1.1 Appointment of Chair and Vice Chair 2018-2019 
 
Members agreed to appoint Mr Graham Beards as Chair and 
Prof Alex Neill as Vice Chair. 
In relation to the Vice Chair of the committee, as he was not 
present at the meeting it would be subject to his agreement.  
All Members were agreed. 
 
The Chair referred Members to the proposed change of name 
for the committee from Finance and Standards to Standards and 
Finance and that this would be recommended to the Board for 
approval. 
 

 
 
 
 
 
 
 
 
 
 
 
 
Refer to 
Corporation  

102.2 COMMITTEE BUSINESS  
102.2.1 Minutes of previous meeting held on 21, June 2018. 

 
The minutes of the meeting held on 21, June 2018, having been 
previously circulated to Members were approved as a true 
record and signed by the Chair.  
All Members were agreed. 
 

 

102.2.2 Matters arising from the meeting on 21, June 2018. 
It was noted all matters arising had been actioned or would be 
covered within the agenda. 
 
 

 



 

y:\corporation administrator\governance\finance and standards committee (now s&f)\2018-2019\15 november 2018\part 
i\master f&s 15.11.18 part i final.docx 
 

102.3 STRATEGIC MATTERS  
102.3.1 College Self-Assessment Report 2017-2018 

 
This item was presented by the Assistant Principal – Learning 
and Quality. Members had received the comprehensive Self-
Assessment report 2017-2018. This was a review of the 
College’s provision at the end of the academic year taking into 
account Ofsted’s Common Inspection Framework. Members 
considered this in detail noting the areas that had performed 
exceptionally well in particular congratulating those in the area of 
Sociology. The value of VESPA was discussed together with its 
impact and how it had been imbedded. Members were pleased 
to recommend the College Self-Assessment report to the Board 
for approval.  
All Members were agreed. 
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102.3.2 Marketing, Recruitment & Enrolment 
 
This item was presented by the Assistant Principal – Learners. 
Members were advised that applications for starting in 
2018/2019 had been lower than for the previous year throughout 
the recruitment period.  
The Assistant Principal reminded Members that the College had 
suffered from the period of falling demographics of 16 year olds 
leaving the local feeder schools. He said competition remained 
fierce at this time for learners, as Sixth Forms competed for a 
small pool of 16 year olds. Members were advised that the 
overall 16-19 funded student number stood at 2,521, at the key 
42-day milestone. This was noted as just 15 below the figure for 
the last academic year at the same point in the year, and also 
noted as 33 fewer than the 2018/19 funded places which stood 
at 2,554. This was noted as a reduction of 0.07% year on year 
which compared favourably with the overall 3.8% reduction in 
student numbers seen locally. 
It was noted that the reduction in student numbers this year 
would affect the funding the College would receive in 2019/20. 
The Assistant Principal Learners said that the indications were 
that the demographic downturn, which started in 2014-2015, had 
now ended and a small rise in student numbers was anticipated 
going forward into 2019/20.  
Members discussed the issues and the report was noted.  
 

 

102.3.3 Apprenticeship report 
 
This item was presented by the Assistant Principal, 
Apprenticeships, Commercial and Technical. It was noted that 
the overall Apprenticeship Income target this year of £1533k had 
been highlighted as a key risk in this year’s Financial Plan given 
that it reflected a 50% increase on the prior year. The Assistant 
Principal advised Members that the Apprenticeship market had 
been significantly negatively impacted on, in the last academic 
year following the Levy Reform introduced in May 2017. He 
confirmed that whilst the Reform was expected to ultimately 
expand the apprenticeship market for larger employers it was 
taking longer to come through than expected. The increased 
complexity and bureaucracy driven by the reforms, coupled with 
the fact that smaller employers now have to pay tuition fee 
contributions, had resulted in a significant slowdown in the level 
of new apprenticeship starts across the UK. 
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The Assistant Principal advised that nationally apprenticeship 
starts were 25% down for the academic year 2017-18 when 
compared with the previous year. He said that Brockenhurst 
College mirrored the trend, but that the College’s average 
apprenticeship income rate was now just over £3,000 per 
apprentice whereas in 2016/2017 it was just under £2,000. He 
said that with the continued move to more apprenticeship 
standards it was expected that the average rate of income per 
apprentice would reach £4,000 by the end of 2018-2019. He 
spoke about the partnerships that the College had already, and 
the issues needing careful management, relating to sub-
contracting.  
Members noted the report. 
 

102.3.4 Adult Provision report  
 
This item was presented by the Assistant Principal, 
Apprenticeships, Commercial and Technical. Members were 
advised that Adult Provision at the College was made up of Adult 
classroom courses, distance learning programmes, professional 
courses and adult infill programmes. There were also some 
community learning programmes. The detail of where the 
income was derived from being, the Adult Education Funding 
(AEB), tuition fees and adult leaner loans was detailed and 
discussed. The Assistant Principal said the College had an 
ambitious full year Adult Education Budget funded target of 
£2,026k for this year but that it had highlighted as a risk within 
this year’s plan as it was dependant on a successful growth bid 
during the year to increase the College’s contract funding 
allocation.  
The report was noted. 
 

 

102.3.5 International Annual Plan and 3-year Strategy  
 
This item was presented by the Vice Principal who spoke about 
the College’s International Activities relating to the provision of 
education to International Students in the UK and also the 
provision of quality and curriculum support to a partner school in 
Zhuhai, China. The Vice Principal said the International Strategy 
was integral to the development of such activity for the College.  
The Vice Principal advised Members that the College has over 
120 full and part time international students each year and said 
their presence added considerable cultural diversity and 
richness to the Brockenhurst campus and College life. He 
confirmed the International Strategy was very much a part of the 
College’s overall Strategic Plan to reduce its reliance on funded 
provision and to diversify its educational activities with the aim of 
generating increased income / surplus and supporting the 
financial sustainability of the College.  
It was noted that International income represented £1.3m of the 
College’s 2018-2019 College income budget and had been 
identified in the Strategic Plan as a significant growth area for 
the College. Members discussed the strategy and impact of 
Brexit on future International work, it was felt that this should be 
included in the profitability reviews. 
The report was noted. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Vice 
Principal 
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102.3.6 High Needs Learners Funding & Local Authorities 
 
This item was presented by the Vice Principal. He reminded 
Members that the College supported a large number of high 
needs students and students from special schools. He said the 
latest enrolment figures indicated that there were 146 high 
needs students at the College this year, the majority of whom 
were within the Foundation Studies Department. He confirmed 
that in recognition of the additional costs associated with 
bespoke provision for these students in the form of Learning 
Support Assistants, small classes and skills assessments the 
College receives funding from both the ESFA and Local 
Authorities and he detailed how this was made up.  
The report was discussed and noted.  
 

 

102.4 STANDARDS AND QUALITY   
102.4.1 Value Added Report  

 
This item was presented by the Assistant Principal, Sixth Form. 
Members received a report on the value added outcomes of the 
Advanced level achievement rates in 2018 for Advanced Level 
Performance System (ALPS). It was noted the College currently 
delivered Qualification Credit Framework (QCF) vocational 
courses which were internally assessed, the government value 
added report released in the spring only relates to RQF new 
qualifications.  
The report was noted. 
 

 

102.4.2 Sixth Form Examination Results  
 
This item was presented by the Assistant Principal, Sixth Form, 
and there was a discussion on Sixth Form examination results. 
The report was noted. 
 

 

102.4.3 Apprenticeship Outcomes 
 
This item was presented by the Assistant Principal, 
Apprenticeships, Commercial and Technical. The Apprenticeship 
Outcomes report was discussed. 
The report was noted. 
 

 

102.4.4 Adult Learning Outcomes 
 
This item was presented by the Assistant Principal, 
Apprenticeships, Commercial and Technical. 
The Adult Learning Outcomes report was discussed. 
The report was noted. 
 

 

102.4.5 International Outcomes 
 
This item was presented by the Assistant Principal, Sixth Form. 
The International Outcomes report was discussed. 
The report was noted. 
 

 

102.4.6 HE Outcomes  
 
This item was presented by the Assistant Principal – Learning 
and Quality. The HE Outcomes report was discussed. 
The report was noted. 
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102.4.7 Inspection (update to SCIFF or CIF) 
 
This item was presented by the Assistant Principal – Learning 
and Quality who advised Members that the College was now 
subject to two Ofsted Inspection frameworks: 
 

1) Common Inspection Framework for all education 
provision except Higher Education provision 
 

2)  Social Care Common Inspection Framework for 
Homestay Provision  

 
She detailed how the Common Inspection Framework judged 
overall effectiveness and what it is based on.  
The Assistant Principal said that in September 2019 there would 
be a new Common Inspection framework written by the Ofsted 
Chief Inspector Amanda Spielman. This would include the four 
key judgements of: 

1) The Quality of Education 
2) Personal Development 
3) Behaviour and Attitudes 
4) Leadership and Management 

 
The Assistant Principal confirmed the Social Care Common 
Inspection Framework would also be considered alongside the 
Further Education Residential Provision National Minimum 
Standards which assessed the overall effectiveness of the 
College’s Homestay Provision through: 
 

1) The overall experiences and progress of young people 
taking into account how well children and young people 
are helped and protected  

2) The effectiveness of leaders and managers 
 

The Assistant Principal said key risks in this area of the New 
Common Inspection Framework were in the areas of : 
 

a) ‘requires improvement’ for overall judgement 
b) ‘requires improvement’ for apprenticeship provision 

 
A ‘requires improvement’ grade would result in the FE 
Commission intervening and possible loss of the tier 4 licence. 
The Assistant Principal said a ‘requires improvement’ or 
‘inadequate judgement’ from Ofsted Education or Social Care 
would have a negative impact on the College’s reputation and 
ability to recruit and retain learners and staff.  
Members discussed the report and issues and it was noted.  
 

 

102.4.8 Destinations of Students’ Report 2018 
 
This item was presented by the Assistant Principal, Sixth Form. 
She advised Members the information in the report was derived 
from the UCAS ‘returns’, and an extensive telephone and email 
follow-up. In the report direct comparisons with previous years 
could be made. The Assistant Principal confirmed that the data 
included 76.1% of completers and the vast majority displayed a 
positive destination. It was noted there was a larger proportion of 
learners choosing to progress to higher education, than had 
been the case in the previous year. Members were pleased to 
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see the report on destinations showing how and where the 
College’s students progressed to.  
The report was noted.  
 
(5.30pm Celia Swan left the meeting) 
 

102.4.9 Student Discipline Report 
 
This item was presented by the Assistant Principal, Learners. 
Members noted the report on Student Discipline. The report 
showed a slight decrease in the number of suspensions 
compared to the previous four years. 
The report was noted. 
 
(5.40pm Jane Milone left the meeting)  
 

 

102.4.10 Complaint and Appreciation Report 2017-2018 
 
Members noted all the formal complaints recorded within a 12-
month period from September 2017 and also a report including a 
summary of, formal thanks received. The Assistant Principal, 
Learners said that complaints received were taken very seriously 
and where there are shortcomings in aspects of College activity 
these are acted on. 
The report was noted. 
 

 

102.4.11 Homestay Provision Action Plan  
 
This item was presented by the Assistant Principal – Learning 
and Quality. Members were reminded that in April 2017 Ofsted 
had launched their new Social Care Common Inspection 
Framework which now applied to the College’s Homestay/Host 
Family Provision. The Assistant Principal said the focus of the 
new Social Care Inspection would be on the experience and 
progress of children and young people. It would make a 
judgement on the impact of care and support as evidenced 
through samples of case tracking.  
The Assistant Principal outlined how judgements were made and 
what the leadership and management area, in particular, would 
include.  
It was noted that a mock inspection in this area was taking place 
on Thursday, 22 November and the outcome would be reported 
at the Board meeting.  
The report was noted. 
 

 

102.5 FINANCIAL & COMMERCIAL MATTERS  
102.5.1 Debt Write-offs 

 
The Vice Principal referred to the Debt Write-offs in the last year 
which amounted to £26,264 and detailed how they had arisen. 
He said it was estimated that the majority would be written off. 
There were questions from Governors on the reasons for the 
debts and the report was noted. 
 

 

102.5.2 Capital Project Report 
 
The Vice Principal gave a comprehensive report on the progress 
of Capital Projects since the last formal report to Corporation in 
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July 2018. This mainly related to the Roof Improvement project, 
and IT modernisation.  
It was agreed that a Capital Project committee meeting would 
take place this month and the issues could be explored further at 
that meeting. 
The report was noted. 
  

102.5.3 Annual Review of Insurance Policies and Level of Cover 
 
The Vice Principal gave details of the Insurance Policies and the 
level of cover provided for the areas insured.  
The report was noted. 
 

 

102.5.4 Partnership Reports 
 
This item was presented by the Assistant Principal, 
Apprenticeships, Commercial and Technical. He reported on the 
potential and current partners, in the sub-contracting work. 
The report was noted. 
 

 

102.6 OPERATIONAL MATTERS  
102.6.1 Distribution of Learner Support Fund 2017-2018  

 
This item was presented by the Assistant Principal, Learners 
who went through the report. 
The report was noted. 
 

 

102.6.2 Students’ Union Minutes of meeting 20.4.18 
 
The minutes of the meeting held on 20 April 2018 were noted. 
 
 
 

 

102.6.3 Students’ Union Grant  
 
The Vice Principal presented this report and advised that the 
Students’ Union Grant was nil for 2018-2019. This was because 
of the significant funds currently held by the Students’ Union. 
Members agreed to recommend this to the Board for approval. 
All Members were agreed.  
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102.6.4 Policies   
102.6.4.1 Information Security – PCI Compliance 

 
This was presented by the Vice Principal. Members discussed 
the Information Security – PCI Compliance policy and agreed to 
recommend to the Board for approval. 
All Members were agreed. 
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102.6.5 Terms of Reference (review every two years) 
 
Members agreed to recommend to the Board the change of 
name of the current Finance and Standards Committee to 
become the Standards and Finance Committee. The other terms 
of reference were agreed. 
All Members were agreed. 
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102.7 Evaluation of Meeting 
 
Members were pleased to complete an evaluation of the meeting 
highlighting where they felt they had added value and made 
appropriate challenge. 
 

 

102.8 Any Other Business (to be notified to the Clerk in advance) 
 
No other business was raised. 
 

 

102.9 Date of next meeting  
 Thursday, 7 February 2019 at 4.30pm  
 Thursday, 20 June 2019 at 5.00pm  
 Thursday, 14 November 2019 at 4.30pm  

 
Meeting ended at 6.10pm 


