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Brockenhurst College Corporation 
 

Minutes of the one hundred and Fifty-fifth meeting of the Brockenhurst College Corporation held on Tuesday, 2 March 
2021 via MS Teams.  
 
Present:           Meetings attended 

Mr G Beards  Chair      (4 out of 4) 
Ms S Perkins   Principal     (3 out of 3) 
Mrs J Milone        (4 out of 4) 
Mr I Fry         (4 out of 4) 
Mr J Hiley-Jones       (4 out of 4) 
Mrs D Hawkins        (4 out of 4) 
Mr C Underhill        (4 out of 4) 
Mr G Cooper        (4 out of 4) 
Mrs J Pitman        (4 out of 4) 
Mrs S Murray        (4 out of 4) 
Prof A Neill        (4 out of 4) 
Miss M Trinh        (4 out of 4) 
Ms H Coast        (2 out of 2) 

 Mrs C Cooke        (4 out of 4) 
Ms R Donawa        (2 out of 2) 
Miss S Allport         (1 out of 2) 
Ms K Newman  (Incoming Adult Student Governor)  (1 out of 1) 

 
 
In attendance:  Mr L Feingold  Vice Principal  
   Mr D Chapman  Assistant Principal, Learners  
   Mrs J Munro  Assistant Principal, Learning and Quality 
   Mrs A Johnson  Assistant Principal, Sixth Form  
 
   Mrs L Payne   Clerk to Corporation    (4 out of 4) 
       
Meeting commenced at 5.00pm 
 

  Action 
155.1 WELCOME, APOLOGIES AND DECLARATIONS OF INTEREST 

The Chair welcomed everyone to the meeting. As the first item of business the Chair 
of the Board asked members to agree to retaining the lower quorum of 5 members for 
a Board meeting until the end of the calendar year, just in case it was needed as 
virtual Board meetings may continue for some time. It was also agreed to have virtual 
Board and Committee meetings to the end of the calendar year if necessary. 
All Members agreed both points.  
 
There were no apologies and there were no declarations of interest. 
 

 

155.1.1 Approval of the Appointment of: 
Adult Student Governor - Kimberley Newman  
 
Members unanimously approved the appointment of the new Adult Student 
Governor.  
 

 

155.2 CORPORATION BUSINESS  
155.2.1 Minutes of meeting held on 1, December 2020 

The minutes of the meeting held on 1, December 2020 having been previously 
circulated to members were agreed as a true record and would be signed 
electronically by the Chair. 
All Members agreed. 
 

 

155.2.2 Matters arising from the meeting held on 1, December 2020  
There were no Matters Arising. 
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155.2.3 Application of the College Seal 

It was noted the College Seal had not been used since the last meeting of the 
Corporation. 
 

 

155.3 CONTEXT SETTING AND UPDATE REPORTS  
155.3.1 Principal’s report  

The Principal presented her report to members.  
Students would be welcomed back to the College from 8, March and the Principal 
spoke about the requirement to have in place, three lateral flow tests for each student 
over a 2-week period which would then be followed by weekly home testing of both 
students and staff. She complimented her team at the College on being exceptionally 
professional in their approach and willingness to implement the testing regime. She 
was confident that there would be systems in place to get all Learners back to the 
college safely and swiftly.  
The Principal expressed concern over the exact process for Centre Assessed Grades 
as there was less clarity on these and inevitably word was leaking out incrementally 
on this although there had been no official announcement. She confirmed her aim 
was to put in place a robust process in support of honest and fair assessments 
underpinned by evidence which would withstand Audit and which should minimise the 
likelihood of appeals being received.  
The Principal spoke about SEND development which remained a strong theme this 
year and of the successful awarding of Brockenhurst as a SEND employability Hub 
with ongoing discussions with Hampshire County Council over expanding the 
capacity for SEND 16-19 year olds through greater use of FE Colleges to support the 
creation of innovative and safe spaces for SEND students from across Hampshire.  
The Principal confirmed the Science Labs refurbishment was progressing well and 
there was an expectation that they would be returned to use shortly after Easter. The 
Principal confirmed she intended to submit a bid against the Capital Transformation 
Fund to address the remaining four laboratories this year.  
It was noted there were strict conditions around bids with a minimum threshold of 
£500k and an expectation of match funding but as the College had strong outcomes 
within the STEM arena she would be looking to submit a strong bid for consideration. 
The FE White paper published on 21, January was discussed. It was very much 
aimed at levelling up FE and HE and was a recognition that FE would be essential to 
skills and economic recovery post Covid lockdown.  
Members noted the achievements updates and celebrations at the College. 
The report was noted.  
 

 

155.4 STRATEGIC MATTERS  
155.4.1 Covid Plans  

This was a verbal report from the Principal. She spoke about the student testing 
taking place next week at the College, which would be within a robust system. There 
was a process in place that would only see one week of disruption then everyone 
would resume their normal programme. She informed members that the Covid test 
for students was optional and if a student didn’t consent to the test then the student 
could still come in to class. It was noted that more than 50% of students had ‘opted 
in’ for the test and then families could order home tests. It was noted that this testing 
was not instead of any other controls, it was additional to those. 
The report was noted. 
 

 

155.4.2 Southampton Post-16 Review 
The Principal advised members that there would be a Southampton Post-16 review 
with Southampton City College considering its future. There was a potential for a 
College to take over Southampton City. There were two opportunities for the College 
as there were not enough students in Southampton it might be one of the further 
education Colleges closed and then some students would be looking for another 
educational offer and might come to Brockenhurst or a federated model might 
increase the intake at Marchwood. The Principal said any opportunities in the Post-16 
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review of Southampton would be considered well as the College would not take on 
any financial burden.  
The report was noted. 
 

155.5 OPERATIONAL MATTERS  
155.5.1 Marketing, recruitment and enrolment  

This item was presented by the Assistant Principal, Learners. The Chair had asked 
for reports to note be taken ‘as read’, accordingly, questions were invited. 
The Assistant Principal, Learners had provided an update on student recruitment to 
the Sixth Form College for 2021 entry and confirmation of numbers for 2020/2021. In 
2020/2021 the College had 2,812 Sixth Form funded Learners on role at the census 
date against a contract of 2,793 being an increase of 19. There was an increase in 
funded number following strong recruitment in 2019/2020 and overall Sixth Form 
numbers had risen by 94 year on year. No confirmed allocation was available as yet 
from the ESFA for 2021/2022 but that information was expected in March. The 
Assistant Principal, Learners advised members that student applications were coming 
in at quite a rate which was good news for the College and that the College was 
exceeding the demographic upturn. Mrs Pitman felt the College did good taster 
courses which were gratefully received. Mrs Hawkins spoke about the year 11 
students concerns of which she had direct experience, whereby they feel they’ve 
missed 2 years of education. Members noted the normal conversion rate from 
interest to students studying at the College was about two thirds. 
The report was noted. 
 

 

155.5.2 International Annual Plan and 3-year strategy update 
The Vice Principal informed members that in a normal year the College typically had 
120 full and part time International Students. In the light of the ongoing uncertainty 
surrounding the Pandemic, the international income had only been budgeted at 
£0.9m in 2020/2021. He informed members that this reflected a reduction in 
recruitment which had only been budgeted at 47 students.  
As at January 2021 the actual international enrolments had been 72 students which 
was an increase on the budget but significantly down on prior years. 
Members noted the full report which was taken as read and no questions were 
raised.  
  

 

155.5.3 Off-Site Activities and Hazardous Pursuits Autumn 2020 
The report considered and noted.  
 

 

155.6 COMMITTEE REPORTS  
   
155.6.1 Report of Employment & Personnel Committee  
155.6.1.1 Minutes of meeting held on 26, January 2021 

The minutes were noted. 
 

 

155.6.1.2 Summary report from the Chair of E&P 
There was a summary report from Jane Milone, the Chair of the E&P Committee on 
the work of the committee this term. 
  

 

155.6.2 Recommendations from the Committee to the Board 
The recommendations from the committee were; 
6.2.1 Capability Policy and Procedure 
6.2.2 Disciplinary Policy and Procedure 
6.2.3 Professional Code of Conduct incorporating Social Media for Staff 
6.2.4 Grievance Guidance on complaints against Senior Postholders 
6.2.5 Trans Equality Policy Statement 
6.2.6 Homeworking Policy  
6.2.7 Grievance Procedure for Senior Postholders  
6.2.8 Careers Education and Guidance Policy 
6.2.9 Asbestos Management Policy 
Members agreed to approve all the recommendations from the E&P committee. 
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All Members were agreed 
 

155.6.3 Report of Standards & Finance Committee  
155.6.3.1 Minutes of meeting held on 11, February 2021 

The minutes were noted 
 

155.6.3.2 Summary report from the Chair of S&F 
There was a summary report from Alex Neill, Chair of the S&F committee on the work 
of the committee this term. 
 

 

155.6.4 Recommendations from the Committee to the Board 
The recommendations from the committee were; 
6.4.1 Anti-Fraud Policy 
6.4.2 Tuition Fess Policy and Charges Schedule for 2020/21 and Expected Charges 
for 2021/22. 
Members agreed to approve all the recommendations from the S&F committee. 
All Members were agreed. 
 

 

155.6.5 Report of Audit Committee  
155.6.5.1 Minutes of meeting held on 9, February 2021 

The minutes were noted 
 

 

155.6.5.2 Summary report from the Chair of Audit  
There was a summary report from Ian Fry, Chair of the Audit committee on the work 
of the committee this term. 
 

 

155.6.6 Recommendations from the Committee to the Board  
6.6.1 Risk Management Register and Action Plan 2020-2021 
Members agreed to approve the Risk Management register and action plan 2020-
2021. 
All Members were agreed. 
 

 

155.6.8 Report of Governance & Search Committee  
155.6.8.1 Minutes of meeting held on 9, February 2021 

The minutes were noted. 
 

 

155.6.8.2 Summary report from the Chair of G&S 
There was a summary report from James Hiley-Jones, Chair of the G&S committee 
on the work of the committee this term. 
 

 

155.6.9 Recommendations from the Committee to the Board  
6.9.1 New Adult Student Governor approval (agenda item 1.1) 
Approved in item 155.1.1 
 
6.9.2 Dates Schedule Corporation and Committee meetings to July 2022 
Members agreed to approve the Dates Schedule for Corporation and Committee 
meetings to July 2022 
All Members were agreed. 
 
6.9.3 Summary of Evaluations 
Members noted the Summary of Evaluations. 
 

 

155.6.10 Planning and Advisory Board  
155.6.10.1 Minutes of meeting held on 9, December 2021 

The minutes were noted. 
 

 

155.7 Evaluation of Meeting 
Members were happy that the papers were sufficiently full to inform their decisions. 
The length of the meeting was about right. The meeting had focussed on reports for 
approval taking papers to note ‘as read’ and maximising time in discussing key 
matters.  
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155.8 AOB (to be notified to Clerk in advance of meeting) 

No other business was raised. 
 

 

155.9 Date of next meeting 
Tuesday, 6 July 2021 at 5.00pm  

 

Meeting ended at 6.05pm 


	Meeting ended at 6.05pm

