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Employment & Personnel Committee– Part I 

 
Minutes of the eighty-fourth meeting of the Brockenhurst College Employment and Personnel Committee held on 17, 
October 2019. 
 
Present: Governors         Meetings attended 
  Mrs J Milone  Chair       (1 out of 1) 
  Mr G Beards         (1 out of 1) 
  Ms R Donawa         (1 out of 1)  
  Mrs D Roberts   Principal      (1 out of 1) 
  Ms H Coast         (1 out of 1) 
  Mrs D Hawkins          (1 out of 1) 
 
  Co-opted members 
  Mr T Weeks         (1 out of 1) 
   
  In attendance: 
  Mr L Feingold  Vice Principal (VP)   
  Mr D Chapman  Assistant Principal, Learners (AP-L) 
  Mr D Power  Assistant Principal, Apprenticeships, Technical and Commercial (AP-A,T&C) 
  Mrs J Munro  Assistant Principal, Learning and Quality (AP-L&Q) 
 
  Mrs L Payne  Clerk to Corporation      (1 out of 1) 
 
Meeting commenced at: 5.30pm 
 

Agenda item Paper title Action 
84.1 WELCOME, APOLOGIES AND DECLARATIONS OF INTEREST  
 
 
 
 
 
 
84.1.1 

The Chair welcomed everyone to the meeting and apologies were noted from 
Mr Gary Cooper. Mrs Ann Johnson, Assistant Principal, Sixth Form had also 
sent her apologies. 
 
No member declared any conflict of interest with the agenda. 
 
Election of Chair and Vice Chair 2019-2020 
Members unanimously agreed that Jane Milone be Chair and Davina Hawkins 
be Vice Chair, of the committee, for the next academic year. Both nominees 
confirmed they were happy to take on the respective offices.  
 

 

84.2 COMMITTEE BUSINESS  
84.2.1 Minutes of the meeting held on 6, June 2019 

The minutes of the meeting held on 6, June 2019 having been previously 
circulated to members were approved as a true record and signed by the 
Chair. 
All Members were agreed. 
 

 

84.2.2 Matters arising from 6, June 2019 
It was noted all matters arising had been actioned. 
 

 

84.3 EQUAL OPPORTUNTIES  
84.3.1 KPI’s 

This item was presented by the Assistant Principal, Learning and Quality (AP 
L&Q) Members were advised that the College was demonstrating its 
commitment to actively promoting equality of opportunity by analysing the 
performance of learners by learner group to identify any potential gaps. The AP 
L&Q advised that the report drew together in summary form the detail 
embedded in other reports and that the College overall achievement rate for 
2017-2018 was 92% against which the group performance was compared. 
Members noted the summary report on Learner performance. 
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84.3.2 Equality & diversity  
84.3.2.1 Equal Opportunities and Diversity Report 2018-2019 

The AP L&Q went through her report detailing the College’s activity with regard 
to Equality and Diversity.  
Members noted the report.  
 

 

84.3.2.2 Equal Opportunities and Diversity Action Plan 2019-2020 
The AP L&Q advised members that the Safeguarding Equal Opportunities and 
Diversity Committee had drafted the action plan prioritising key developments. 
Members noted the report of college’s performance against the action plan. 
The report was discussed and noted. 
 

 

84.3.3 Policies   
84.3.3.1 Equality and Diversity Policy  

Members had received the Equality and Diversity policy 2019. The AP L&Q 
reminded Governors they were responsible for implementing the Equality and 
Diversity policy and ensuring that it complied with current statutory 
requirements. Members asked for the policy to be updated in terms of review 
information on the policy prior to going to the Board for approval. In relation to 
policies members generally asked that all review and approval dates were 
clear on the front of all policies.  
Members unanimously agreed to recommend the policy to the Board for 
approval. 
 

 
 
 
 
 
 
AP L&Q  
 
Refer to 
Corporation  

   
84.4 SAFEGUARDING  
84.4.1 Annual Report 2018-2019 

This item was presented by the Assistant Principal, Learners. (AP L) Members 
noted the Annual Report on the referrals and training required by the new Child 
Protection and Safeguarding Policy that had been approved by the Corporation 
in July 2019. The report provided a summary of key aspects of Child Protection 
in the College including Highwood Nursery for the academic year 2018-2019. 
Members discussed this report in detail and the AP-L provided further 
information in relation to referrals in the report.  
Members noted the report. 
 

 

84.4.2 Homestay Statement of Principles and Practice 
Members noted the Homestay Statement of Principles and Practice providing 
an overview of the procedures and offering of the College’s Homestay 
accommodation. The AP-L advised members that the Homestay Service was 
offered to all College Students requiring accommodation away from home. 
Members agreed to recommend the Homestay Statement of Principles and 
Practice to the Board for approval but requested that the AP-L date and 
version control the Statement. 
All Members were agreed. 
 

 
 
 
 
 
 
AP-L 
Refer to 
Corporation  
 

84.4.3 Policies   
84.4.3.1 Child Protection and Safeguarding Policy  

The AP-L highlighted the changes to the Child Protection and Safeguarding 
Policy that had been approved by Corporation in July 2019. He referred to 
minor updates that had been made to reference some organisations and some 
appendices had been added in line with updated information received from 
Hampshire County Council. Members noted the changes. In the future the 
Child Protection and Safeguarding Policy would be in the business cycle for 
review annually in October.  Members noted the changes to the Child 
Protection and Safeguarding policy and agreed to recommend to the Board for 
approval.  
All Members were agreed. 
 
 
 

 
 
 
 
 
 
 
 
Refer to 
Corporation  
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84.4.3.2 Prevent Procedure 
Members noted the Prevent procedure and that no changes had been made 
since it was last reviewed. 
Members agreed to recommend the Prevent procedure to the Board for 
approval in its present form.  
All Members were agreed.  
 

 
 
 
 
Refer to 
Corporation  

84.4.4 Minutes  
84.4.4.1 Operational Safeguarding/Equality and Diversity meeting on 15 May 2019 

Members noted the minutes of the meeting on 15 May 2019. 
 

 

84.4.4.2 Strategic Safeguarding meeting on 30 September 2019 
Members noted the minutes of the meeting on 30 September 2019. 
 

 

84.5 HR  
84.5.1 Staff development & training report 2018-2019 

This item was presented by the AP-L&Q. She reminded members that the 
College had implemented an extensive Staff Development and Training plan 
during 2018-2019 based on the Workforce Development Plan drawn from the 
Strategic Plan and its priorities and needs assessment following the Self-
Assessment and Quality Improvement and Development process. She advised 
that in this academic year the costed activity broadly fell into four main areas 
which were; 

1) Curriculum updating / Teaching and Learning – moving grade 3 
department to grade 2. 

2) Supporting students – for example developing practice around issues 
including mental health 

3) Statutory updating – to ensure staff are compliant with mandatory 
training such as Safeguarding. Policies and procedures in place to 
ensure compliance and regular updating. 

4) Professional development and updating – developing pedagogical 
capability and engaging in professional updating to ensure roles were 
undertaken effectively.  

The AP-L&Q said the main focus of the 18-19 programme was to improve 
outcomes for learners through focussing and sharing and developing great 
practice and further embedding the College’s system for success VESPA. She 
said there was also a focus on developing middle management, leadership 
capacity and embedding the new Ofsted Inspection Framework following the 
guide in the draft that was published in January 2019. Members discussed the 
report and felt this was very useful. It was noted the Staff Industrial and 
Professional updating day in July would be an annual event to keep it current. 
Members noted the report. 
  

 

84.5.2 Staff Development and training draft plan 2019-2020 
Members noted the Staff Development and training draft plan 2019-2020 which 
was integrated into the Workforce Development Plan drawing on many key 
areas including the Strategic Plan, including the College’s Road map. Also the 
2018-2019 SAR, information from the May 2019 Ofsted Pilot Inspection of the 
new Inspection framework. It would include maintaining registration with the 
Office for Students and being on the register of Apprenticeship Training 
providers.  
The report was noted. 
 

 

84.5.2 Policies   
84.5.2.1 Continuous Professional Development (CPD) 

The AP-L&Q presented the CPD Policy and members noted the changes and 
updates to the policy reflecting current legislation, practice and strategy. 
Members agreed to recommend the Continuous Professional Development 
(CPD) policy to the Board for approval. 
All Members were agreed. 
 

 
 
 
 
Refer to 
Corporation  
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84.5.2.2 Ex-Offenders Policy 
Members noted that no changes had been made to the Ex-Offenders Policy 
and agreed to recommend to the Board for approval. 
All Members were agreed. 
  

 
 
Refer to 
Corporation 

84.5.2.3 Retirement Procedure 
Members noted that no changes had been made to the Retirement Procedure 
and agreed to recommend to the Board for approval. 
All Members were agreed. 
 

 
 
Refer to 
Corporation  

84.5.2.4 Whistleblowing Policy 
Members noted that housekeeping changes had been made to the Policy to 
reflect the new contact details for the charity, Public Concern at Work and 
agreed to recommend to the Board for approval. 
All Members were agreed. 
 

 
 
 
Refer to 
Corporation 

84.5.2.5 Local Government Pension Scheme Policy Statement 
Members noted that no changes had been made to the Local Government 
Pension Scheme Policy Statement and agreed to recommend to the Board for 
approval. 
All Members were agreed. 
 

 
 
 
Refer to 
Corporation  

84.5.2.6 Retention Policy and Schedule  
Members noted the amendments to the Retention Policy and Schedule 
regarding review dates and the College’s new archive and storage 
management provider. Members agreed to recommend the Retention Policy 
and Schedule to the Board for approval. 
All Members were agreed. 
 

 
 
 
Refer to 
Corporation  

84.5.2.7 Employment Reference Policy for Employees/Former Employees 
Members noted the changes to the Employment Reference Policy for 
Employees/Former Employees in relation to job title changes and changes to 
the Data Protection Act to include GDPR. Members agreed to recommend the 
Employment Reference Policy for Employees/Former Employees to the Board 
for approval. 
All Members were agreed. 
 

 
 
 
Refer to 
Corporation  

84.5.2.8 Secure Storage, Handling, Use, Retention and Disposal of Disclosure and 
Barring Certificates (DBS) and Certificate Information 
Members noted the changes to this policy which included, reference to GDPR 
regulations, DBS handling, retention, disposal and processing. Members 
agreed to recommend the Secure Storage, Handling, Use, Retention and 
Disposal of Disclosure and Barring Certificates (DBS) and Certificate 
Information to the Board for approval. 
All Members were agreed. 
 

 
 
 
 
 
 
Refer to 
Corporation  

84.5.2.9 Smoke Free Policy and Guidance 
Members noted the amendments to the Smoke Free Policy and Guidance and 
agreed to recommend the policy to the Board for approval. 
All Members were agreed. 
 

 
 
Refer to 
Corporation  
 

84.5.2.10 Fertility Treatment Leave – Guidance for Managers and Employees 
This new guidance was created to explain the process when an employee is 
undergoing fertility treatment or their partner is receiving fertility treatment. It 
was written to ensure managers and employees are clear on the correct 
process to follow when fertility treatment is planned or being undertaken. 
Members agreed to recommend the Guidance to the Board for approval. 
All Members were agreed. 
 
 
 

 
 
 
 
 
Refer to 
Corporation 
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84.5.3 AoC E&P updates 
The VP went through the AoC development since February 2019 regarding 
Employment and Personnel legislation.  
The updates were considered and noted. 
 

 

84.5.4 Update on Freedom of Information requests  
This item was presented by the Vice Principal. 
Members noted the report on the number of Freedom of Information requests 
received by the College in the last academic year and what they related to.  
The report was noted. 
Members agreed that in the future this report would either be in the Part II 
agenda or better redacted. 
 

 

84.6 HEALTH & SAFETY  
84.6.1 H&S Committee minutes  

Members noted that there were no minutes to report at this meeting due to the 
Health and Safety Committee being unable to meeting in the summer term of 
2018-2019. 
 

 

84.6.2 AoC Health & Safety updates since June 2019  
Members considered and noted the report on the updates. 
 

 

84.6.3 Policies  
84.6.3.1 Offsite Activities, Hazardous Pursuits, Residential Visits & Exchange 

Visits Regulations and Guidelines  
Members noted the updated Regulations and Guidance Notes for 2018-2019. 
It was agreed to recommend it to the Board for approval.  
 

 
 
Refer to 
Corporation 

84.7 OPERATIONAL MATTERS  
84.7.1 Stewardship day – 13 June 2019 

Members noted the report and that next year Stewardship Day be replaced by 
the Stewardship Lunch to make presentations to long service staff or staff 
leaving the College. 
Members reflected on the Stewardship Days in the past where they were a 
showcase of College work but that attendance was not sufficient to keep 
running the Stewardship Day in that way. Members agreed that a formal invite 
to the Open Day in May would be a good opportunity to see staff at work and 
for them to join the Student Ambassador training prior to the Open Day. 
All Members agreed. 
 

 
 
 
 
 
 
 
 
 
Clerk  

84.8 STUDENTS UNION COMMITTEE  
84.8.1 Minutes of meetings – 5 June 2019  

Members noted the minutes of the meeting dated 5 June 2019. 
 

 

84.9 Evaluation of Meeting  
Governors evaluated how they felt they had added value at this meeting and 
made appropriate challenge. This will continue to go in the annual report on 
evaluations and also is listed below;  
Length of meeting – About right  
Length of agenda items time spent enough – Yes 
Structure of papers easy to follow – Yes 
How complete was information – Fully complete 
Wish to receive further information – No 
How did Governors add value: 

1) Good discussion on staff development  
2) Policies considered and discussed and taken en bloc ‘as read’. 
3) Suggestions about Governors attending an Open Day next year as the 

full Stewardship day was no longer in place 
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84.10 AOB (to be notified to Clerk in advance of meeting) 
No other business was raised. 

 

   
84.11 Date of next meetings  
 Tuesday, 29 January 2018 at 5.30pm  
 Thursday, 9 May 2019 at 4.30pm  
 Thursday, 3 October 2019 at 5.30pm  

 
 

Evaluation of meeting 
 

• Agenda, Papers and time spent 
 
Members felt the length of time of the meeting was appropriate given the number of agenda items. The length 
of time spent on agenda items was agreed as sufficient 
The structure of the Papers was sufficient and complete enabling informed decisions to be made. 

 
How did Governors add value: 
Good discussion on staff development  
Policies considered and discussed and taken en bloc ‘as read’. 
Suggestions about Governors attending an Open Day next year as the full Stewardship day was no longer in 
place 
In relation to staff development, Members felt this was very useful report. Also the Staff Industrial and 
Professional updating day in July as an annual event to keep it current. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


