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STANDARDS & FINANCE COMMITTEE – PART I 
 
Minutes of the hundred and fourth meeting of the Brockenhurst Standards and Finance Committee 
held on Thursday, 20 June 2019. 
 
Present:         Meetings attended  
  Mr G Beards  Chair      (3 out of 3) 
  Mrs D Roberts   Principal     (3 out of 3) 
  Dr J Blowers         (3 out of 3) 
  Mr D Yates        (3 out of 3) 
   
In attendance: 
  Mr L Feingold  Vice Principal     
  Mr D Chapman  Assistant Principal, Learners 
  Mrs J Munro  Assistant Principal, Learning and Quality 
  Mrs A Johnson  Assistant Principal, Sixth Form 

Mr D Power Assistant Principal, Apprenticeships, Commercial and 
Technical 

 
Mrs L Payne Clerk to Corporation     (3 out of 3) 

   
Meeting commenced at: 5.00pm 
 
  

104.1 WELCOME, APOLOGIES & DECLARATIONS OF INTEREST 
The Chair welcomed everyone to the meeting. 
 
Apologies had been received from Alex Neill and Jane Milone. 
 
No member declared any conflict of interest with the agenda.  
 

 

104.2 COMMITTEE BUSINESS  
104.2.1 Minutes of previous meeting held on 7 February 2019 

The minutes of the meeting held on 7 February 2019, having been 
previously circulated were approved as a true record and signed by the 
Chair.  
All Members were agreed. 
 

 

104.2.2 Matters arising from meeting held on 7 February 2019 
Matters had been actioned save for minute number 103.2.2 on the 
International Annual Plan and 3-year strategy – it was agreed this would be 
reported at the next meeting.   
 

 
 

Agenda item next 
meeting  

 
104.2.3 Review of Effectiveness of Committee 

Members considered the questions in relation to effectiveness of the 
committee over the last year and these were agreed. Members felt the 
performance of the Chair had been carried out effectively. 
All Members were agreed. 
 

 

104.3 STRATEGIC MATTERS  
104.3.1 Strategic Plan 2019-2022  

This item was presented by the Principal. Members were asked to consider 
and recommend for approval the College’s draft Strategic Plan for 2019-
2022. The Principal reminded members that the College’s Strategic Plan 
was reviewed and updated annually to meet current College planning needs 
with each department cross referencing the Strategic Plan to their Quality 
improvement and Development plans. The draft Strategic Plan detailed the 
key priorities underpinning the plan and summarising the key strategic 
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targets as well as outlining the strategic local and college contexts and 
identifying the key risks. The Principal reminded members the final plan 
would also incorporate the three-year financial forecast and community 
values statement. Members unanimously agreed to recommend the 
draft Strategic Plan 2019-2022 to the Board for approval.  
 

 
 
 

Refer to 
Corporation  

104.3.2 Development of Learning Strategy 
This item was presented by the Assistant Principal, Learning and Quality. 
The Development of Learning Strategy set out how the College would 
achieve the Strategic Plan Key Priorities ‘Outstanding Outcomes and 
Outstanding Learning’. It maintained its focus on leadership and 
management and incorporated reference to VESPA and Ofsted’s new 
education inspection framework. 
The report was noted. 
  

 

104.3.3 Quality of Education Strategy 2019-2020 
Members had received the updated College Quality of Education Strategy. 
The updates took into account the new Ofsted Education Inspection 
Framework and Office for Students conditions for registration. Members 
unanimously agreed to recommend the Quality of Education Strategy 
to the Board for approval.  
 

 
 
 
 

Refer to 
Corporation  

104.4 STANDARDS AND QUALITY   
104.4.1 Review of the Self-Assessment Process 2018-2019 

Members noted the report from the Assistant Principal, Learning and 
Quality on the Review of the Self-Assessment Process 2018-2019.  
The report was noted. 
 

 

104.4.2 Partnership and Quality Assurance Update  
Members noted the report on the College partnership work through its 
international work and through its provision for the unemployed. The Chair 
asked for a one-page summary on the success of these ventures at the 
next meeting.  
The report was noted. 
 

 
 

AP – 
Apprenticeship, 
Technical and 
Commercial  

 
104.4.3 Qualification Achievement Report 2018-2019 update 

Members noted the report on the updated overview of performance for 
2017-2018 for achievement rates for classroom learning 16-18 and 19+ and 
for apprenticeship provision. The Assistant Principal, Learning and Quality 
said that overall College performance fell in 2015-2016 and this had 
triggered an Ofsted inspection in January 2017. The outcome of the 
inspection was that the College overall effectiveness was ‘good’. She said 
that since then the College was on an upward trajectory as could be seen 
from the data in the report and the recent Pilot Ofsted Inspection confirmed 
that the College had improved significantly since the January 2017 visit. 
The report was noted. 
 

 

104.4.4 Equality and Diversity Key Indicators 
The College demonstrated its commitment to actively promoting equality of 
opportunity by analysing the performance of learners by learner group to 
identify any potential gaps. The overall College achievement rate in 2017-
2018 was 92% against which the group performance is compared. In 2017-
2018 ‘Looked After Children’ was identified as an area for development. 
The current attendance for Looked After Children was noted as 1.3% 
percentage points higher comparted to 2017-2018 at 92.35%. It was noted 
the current retention rate was currently 98% and that both percentage 
figures were higher than the College average.  
The report was noted.  
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104.4.5 Student Recruitment 2019-2020 
The Chair reminded members that there had been a long discussion on 
Student Recruitment at the recent successful strategy day at the College. It 
was noted that in this academic year the College had 2526 Sixth Form 
funded learners on a roll against a contract of 2554 therefore a shortfall of 
28 learners. The allocation for 2019-2020 was noted as 2526. The Assistant 
Principal, Learners said that current student applications were running 
ahead of the same time last year, by 16%. The Chair asked for an update 
report on Student Recruitment for Sixth Form for 2019-2020 at the next 
meeting.  
The Chair also asked for a presentation from Steve Jenkin at the next 
meeting. 
The report was noted. 
 

 
 
 
 
 
 
 
 

AP – Learners 
 

AP – Learners  

104.5 FINANCIAL & COMMERCIAL MATTERS 
 

 

104.5.1 Debt write-offs  
Members noted the report on Debt write-offs and that none required the 
approval of this committee but that they were for information. 
The report was noted. 
 

 

104.5.2 Capital Project report  
The Vice Principal updated committee members on progress on Capital 
Projects since the last formal report to the committee in February 2019. 
The report was noted. 
 

 

104.5.3 Policies 
 

 

104.5.3.1 Financial Regulations 
The Vice Principal presented the Financial Regulations for comment. It was 
agreed that all the Senior Leadership Team names in schedule C should be 
removed from the Financial Regulation’s where it was visible to the public 
but remain in place for College use. It was also agreed that schedule A be 
amended at item 4 to read ‘Limit for Standards and Finance approval of 
goods’ and not ‘lower limit’. Subject to the changes referred to above it was 
agreed to recommend the Financial Regulations to the Board for approval. 
All Members were agreed. 
 

 
 
 
 
 
 
 

Refer to 
Corporation  

104.5.3.2 Refund Policy – Adult Learning and Skills Courses only 
This Policy was presented by the Vice Principal. The policy was discussed 
and it was agreed to recommend the Refund Policy – Adult Learning and 
Skills Courses only to the Board for approval.  
All Members were agreed. 
 

 
 
 

Refer to 
Corporation  

104.5.3.3 Student Finance Support Policy 
This Policy was presented by the Assistant Principal, Learners. The policy 
was discussed and it was agreed to recommend the Student Finance 
Support Policy to the Board for approval.  
All Members were agreed 
 

 
 
 

Refer to 
Corporation  

104.5.3.4 Treasury Management Policy  
This Policy was presented by the Vice Principal. The policy was discussed 
and it was agreed to recommend the Treasury Management Policy to the 
Board for approval.  
All Members were agreed 
 
 
 

 
 
 

Refer to 
Corporation  
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104.6 OPERATIONAL MATTERS  
104.6.1 Students’ Union Minutes of meeting 6 February 2019   

The minutes of the meeting held on 6, February 2019 were noted. 
 

 

104.6.2 Student Union Accounts 2018-2019  
The committee unanimously approved the accounts for 2018-2019. 
 

 

104.6.3 Policies  
104.6.3.1 Debt Management Policy 

This Policy was presented by the Vice Principal. The policy was discussed 
and it was agreed to recommend the Debt Management Policy to the Board 
for approval.  
All Members were agreed 
 

 
 
 

Refer to 
Corporation  

104.6.3.2 Sub-Contracting Policy 
This Policy was presented by the Vice Principal. The policy was discussed 
and it was agreed to recommend the Sub-Contracting policy only to the 
Board for approval.  
All Members were agreed 
 

 
 
 

Refer to 
Corporation  

104.7 Evaluation of Meeting  
Members were pleased to complete an evaluation of the meeting 
highlighting where they felt they had added value and made appropriate 
challenge. 
 

 

104.8 Any Other Business (to be notified to the Clerk in advance) 
No other business was raised. 
 

 

104.9 Date of next meeting  
 Thursday, 14 November 2019 at 4.30pm  

 
Meeting ended at 5.50pm 


