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AUDIT COMMITTEE 
PART I 

 
Minutes of the ninety-fourth meeting of the Brockenhurst Audit Committee held on Tuesday, 17 November 2020 held 
by Microsoft Teams meeting. 
 
Present:  Governors       Meetings attended 
   Mr I Fry   Chair      (1 out of 1) 
   Mr G Cooper        (1 out of 1) 
              
             
In attendance:  Mrs D Roberts  Principal  

Mr L Feingold   Vice Principal  
Mrs J Munro  Assistant Principal, Learning and Quality 
 
Ms S Perkins   Attendee (New Principal from 1.1.21) 

     
       
   Mrs L Payne  Clerk to Corporation    (1 out of 1) 
    
 
Auditors:  Mr C Mantel  Alliotts – Internal Auditor 
   Mr N MacBeath  TIAA – External Auditor  
 
Meeting commenced at: 5.30pm    
 

  Action 
94.1 WELCOME, APOLOGIES AND DECLARATIONS OF INTEREST  
94.1.1 Election of Chair and Vice Chair 2020-2021 

The Clerk invited members to elect a Chair and Vice Chair for the next academic year. In 
line with guidance from the Chair of the Board for good succession planning, members 
agreed Ian Fry and Sarah Murray, be Chair and Vice Chair, respectively. 
All Members were agreed. 
 
The Chair welcomed everyone to the meeting. Apologies had been received from Mrs S 
Murray and Mrs D Hawkins.  
 
No member declared any conflict of interest with the agenda. 
 

 

94.2 COMMITTEE BUSINESS  
94.2.1 Minutes of previous meeting held on 19 May 2020 

The minutes of the meeting held on 19, May 2020 having been previously circulated to 
members, were approved as a true record and would be signed electronically by the 
Chair. 
All Members were agreed. 
 

 

94.2.2 Matters arising from the meeting held on 19 May 2020 
It was noted all Matters arising had been actioned or would be considered within the 
agenda. 
 

 

94.3 EXTERNAL AUDIT  
94.3.1 Report on the 2019/2020 Annual Financial Statements 

This item was presented by the Vice Principal who presented the Annual Report and 
Financial Statements for members to consider and recommend to the Board for approval. 
The Vice Principal confirmed the External Audit of the Financial Statements was 
undertaken by Alliotts in October 2020. He advised members that the Audit work was 
predominantly complete and the Annual Report and Financial Statements were 
essentially finalised subject to general housekeeping and formatting. He confirmed the 
financial results for the 2019/2020 academic year were significantly better than originally 
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forecast and that bank covenants had been achieved and that the College would retain its 
ESFA Financial Health Rating of ‘requires improvement’. However, the key area he 
highlighted in this year’s annual report was that relating to the College’s assessment as a 
‘going concern’ due to its ongoing poor liquidity. He said the College needed to 
demonstrate it could meet its financial obligations over the next 12 months and that it 
would also be able to comply with its banking covenants. Members were pleased that the 
budgeted EDITDA for last year had been achieved. In relation to the 2020/2021 banking 
covenants the Vice Principal advised members that these would be breached but that the 
banks were understanding and it was noted many Colleges were in this predicament. The 
College has proposed revised covenants to Barclays which would measure EBITDA 
rather than operating cash flow as this would address the adverse impact on cash flow 
from the re-phasing of the grant funding from 2020/21 to 2019/20. 
Regarding the issue of ‘going concern’ the Vice Principal reminded members that the 
Board need to be satisfied that the College would have sufficient liquidity to meet its 
ongoing cash flow requirements. He said the review of its trading and cash flow 
projections by the College’s bank and Auditors underpinned by a joint package of 
financial support from Barclays and the ESFA provided comfort regarding the College’s 
assessment as a ‘going concern’. The Chair of the committee and Members present had 
a series of questions for the Vice Principal. Some were minor points that needed 
correction within the accounts and were agreed. Others related to discussions on any 
additional monies that might be received in year and any adjustments to the accounts 
that might need to take place as a result of that the Chair of the committee felt that these 
were a good set of accounts.  
Members unanimously agreed to recommend the 2019/2020 Annual Report and 
Financial Statements and the Regularity Self-Assessment questionnaire to the 
Board for approval. 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Refer to 
Corporation  

94.3.2 External Auditors (Alliotts) Management Letter on Financial Statements and 
Regularity Review  
This item was presented by the Vice Principal and Chris Mantel from Alliotts. The Vice 
Principal reminded members that the Management Letter was a report to the Audit 
committee summarising the findings and recommendations resulting from the External 
Audit work performed on the College’s Annual Report and Financial Statements. The 
External Auditors were required by the Audit Code of Practice to report on the work 
carried out, together with any Governance issues identified. The Vice Principal reminded 
members that as a result of Covid-19 restrictions all the Audit work had been performed 
remotely. The Vice Principal referred to the key outstanding matters. Chris Mantel the 
External Auditor went through the outstanding matters and explained the reason for them. 
He confirmed the Audit work had not highlighted any significant control deficiencies or 
uncorrected Audit misstatements. He confirmed that subject to the Audit committee and 
Board approval that the Auditors expected to be in a position to sign a clean Audit opinion 
in December.  
Members noted the report and discussed the issues with the Auditor. Members 
unanimously agreed to recommend the Audit Management Letter on the Financial 
Statements 2019-2020 and the Regularity Review to the Board for approval.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Refer to 
Corporation  

94.3.3 External Auditors letter of Representation 2020 
This report was presented by Chris Mantel from Alliotts. He thanked the College and 
team at WESS for their assistance in remotely conducting the Audit. He said a Letter of 
Representation was a standard procedure and that it was prepared by the External 
Auditors and signed by the College and that the College had been asked to provide two 
letters of representation. The first relating to the Financial Statements for 2019-2020 the 
second relating to the Regularity Assurance, being a review of the stewardship of the 
funding granted to the College to fulfil its educational purpose. The Auditor went through 
the issue of ‘going concern’ and that subject to the ‘going concern’ note wording and the 
ongoing support from the bank then he would be able to sign off the accounts in 
December. The Auditor mentioned an account with 9000 euros in that had not been in the 
draft accounts previously but that had now been included. He referred to one or two other 
issues that were still being dealt with but expected to provide a clean Audit report in due 
course. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Refer to 
Corporation 
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Members unanimously agreed to recommend the External Auditors Letters of 
Representation for 2019-2020  to the Board for approval. 

   
94.4 INTERNAL AUDIT  
94.4.1 Internal audit plan for the year 2020-2021 

The Vice Principal advised members the College had chosen to use the services of 
Independent Internal Auditors TIAA but reminded members there was no legal 
requirement or funding condition obliging the College to do so. He confirmed the Annual 
cost of the Internal Audit Review was £4000 relating to 9 days’ work. Members noted the 
Internal Audit Plan 2020-2021 which would cover Key Financial Controls, Learner 
numbers, Annual Planning and Management Planning and Audit Committee Reporting 
support. It was noted that TIAA was unsuitable to provide the requisite level of learner 
number / student funding expertise, and that the current funding audit being experienced 
by WESS on behalf of Bournemouth and Poole College would effectively provide first-
hand knowledge and expertise to WESS staff.  Chris Mantel, the external audit partner, 
also advised of a possible alternative source of reviewing expertise. 
Members discussed the report and agreed to recommend the Internal Audit Plan for the 
year 2020-2021 to the Board for approval. 
All Members were agreed. 
 

 
 
 
 
 
 
 
 
Refer to 
Corporation  

94.4.2 Internal audit reports  
This was presented by the Internal Auditor, Nick MacBeath. He confirmed the Internal 
Audit service had carried out one compliance review during the last year covering Key 
Financial Controls and a review of the College’s detailed cashflow forecasting model. 
This was a compliance review and the overall opinion from the Auditors was substantial 
assurance with two routine recommendations found.  
The report was discussed and noted.  
 

 

94.4.3 Internal Audit Recommendations Register – Full report  
Members were advised that the College’s Internal Auditors provided an online Internal 
Audit Register that could be accessed and updated by the College.  
Members noted the report. 
 

 

104.4.4 Internal Audit Charter 2020-2021 
Members considered the Internal Audit Charter 2020-2021 and agreed to recommend 
this to the Board for approval and the Chair agreed his digital signature could be applied 
to the document.  
All Members were agreed. 
 

 
 
Refer to 
Corporation  

94.5 RISK MANAGEMENT  
94.5.1 Risk Management Register for review and Action plan 2020-2021 update 

This item was presented by the Vice Principal. The Chair of the Committee confirmed he 
had raised several issues with the Vice Principal on the Risk Management Register prior 
to the meeting. The Vice Principal went through each of the issues and they were agreed 
and the Risk Management Register would be updated accordingly. Members agreed to 
recommend the Risk Management Register and Action Plan 2020-2021 to the Board for 
approval.  
All Members were agreed. 
 

 
 
 
 
 
 
Refer to 
Corporation  

94.5.2 Risk management policy 
Members considered the Risk Management policy 2020-2021 and agreed to recommend 
to the Board for approval. 
All Members were agreed. 
 

 
 
Refer to 
Corporation 

94.5.3 Log of outstanding recommendations from Internal and External Audit reports  
Members considered the recommendations. 
The report was noted  
 

 

 6.30pm Nick MacBeath – External Auditor TIAA left the meeting  
 

 

94.5.4 Notification of Incidents or actual fraud identified   
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The Vice Principal confirmed there was nothing to report. 
 

94.6 GOVERNANCE  
94.6.1 Audit Committees Annual Report to Corporation 2019-2020 

The Vice Principal went through the Annual Report in detail. Members having considered 
the report previously and at the meeting agreed to recommend it to the Board for 
approval. 
All Members were agreed.  

 
 
 
Refer to 
Corporation 

94.6.2 Annual review of hospitality register 
Members agreed to refer the annual review of hospitality register to the Board for 
approval. 
All Members were agreed. 
 

 
 
Refer to 
Corporation  

94.6.3 Report on Freedom of Information Requests 
The Vice Principal went through his report on the number of Freedom of Information 
requests received by the College during the last academic year. 
Members noted the report. 
 

 

94.6.4 WESS Governance 
Members noted the report from the Vice Principal on WESS Governance. 
The report was noted. 
 

 

94.6.5 Office for Students – Compliance monitoring and intervention 
This item was presented by the Assistant Principal, Learning and Quality. She detailed for 
members the initial conditions of registration for Office for Students and the audits that 
had been carried out by the OfS data assurance team at the College, and highlighted 
where that had had specific concerns. The Assistant Principal spoke in particular about 
the Office for Students data assurance teams visit in January 2020 allowing them to gain 
assurance over the implementation over the actions identified in the Action Plan from the 
previous Audit. The written report in the papers showed successful completion of their 
action plan. Members noted the new action plan now in place with stricter internal sign off 
to enable no contradictory reports from the OfS in the future. 
The report was noted. 
 

 

94.7 MEMBERS’ AUDITOR BUSINESS  
94.7.1 Annual review of effectiveness of Internal & External Auditor 

The report from the Vice Principal was noted. The Vice Principal thanked Chris Mantel for 
a rigorous and flexible approach to the accounts in Alliotts’ first year at the College. The 
Vice Principal confirmed the relationship with Alliotts was very strong and their working 
method very effective and useful for the College. 
The report was noted. 
 

 

94.8 Evaluation of Meeting 
Governors evaluated how they felt they had added value and made appropriate challenge 
in the meeting. 
 

 

94.9 AOB (to be notified to Clerk in advance of meeting) 
No other business was raised. 
 

 

94.10 Date of next meeting  
 Thursday, 9 February 2021 at 5.00pm  

 
Meeting ended at: 6.45pm 

Evaluation of meeting 
 

• Agenda, Papers and time spent 
 
Members felt the length of time of the meeting was appropriate given the number of agenda items. The length 
of time spent on agenda items was agreed as sufficient. 
The structure of the papers was sufficient and complete, enabling informed decisions to be made. 
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How did Governors add value: 
 
How did Governors challenge: 
There was significant challenge from the Chair of the Committee on the Risk Register and accounts together 
with a huge valued added input to the reports before the committee.  
 


