
 
 

Brockenhurst College Corporation   
 
Confidential Minutes of the one hundred and fiftieth meeting of the Brockenhurst College Corporation held via 
Microsoft Teams on Tuesday, 7 July 2020. 
 
Present:           Meetings attended 

Mr G Beards  Chair      (10 out of 10) 
Mrs D Roberts   Principal     (10 out of 10) 
Mrs J Milone        (10 out of 10) 
Mr I Fry         (10 out of 10) 
Mr J Hiley-Jones       (8 out of 10) 
Mrs D Hawkins        (8 out of 10) 
Mr C Underhill        (8 out of 10) 
Mr G Cooper        (7 out of 10) 
Mrs J Pitman        (8 out of 10) 
Mrs S Murray        (5 out of 9) 
Prof A Neill        (5 out of 10) 
Miss M Trinh        (6 out of 10) 
Ms R Donawa         (4 out of 5) 
Ms H Coast        (5 out of 5) 
Miss S Allport         (3 out of 5) 

 
In attendance:  Mr L Feingold  Vice Principal  
   Mr D Chapman  Assistant Principal, Learners  
   Mrs J Munro  Assistant Principal, Learning and Quality 
   Mrs A Johnson  Assistant Principal, Sixth Form  
 
   Mrs L Payne   Clerk to Corporation    (9 out of 10) 
   Mrs L Marshall  Corporation Administrator (Minutes) 
 
Meeting commenced at 5.00pm 
 

  Action 
150.1 
 
 
 

WELCOME, APOLOGIES AND DECLARATIONS OF INTEREST 
The Chair welcomed everyone to the meeting. No apologies had been received.  
 
No member declared any conflict of interest with the agenda. 
 

 

150.1.1 Election: Chair of Corporation 2020/2021 
The Clerk advised members that there had been several nominations for Graham Beards 
to continue as Chair, and no other nominations. 
Members unanimously agreed Graham Beards continue as Chair for 2020/2021. 
Graham confirmed he was pleased to take on the role. 
 

 

150.1.2 Election: Vice Chair of Corporation 2020/2021 
The Clerk advised members that there had been several nominations for Jane Milone to 
continue as Vice Chair, and no other nominations. 
Members unanimously agreed Jane Milone continue as Vice Chair for 2020/2021. 
Jane confirmed she was pleased to take on the role. 
 

 

150.1.3 Ratification of the Appointment of 16-18 Governor: Sara Allport 
The Principal advised members that Sara Allport was continuing in her role as SU 
President for the forthcoming year and had agreed to continue in the role of 16-18 Student 
Governor. 
Members unanimously agreed Sara Allport continue as 16-18 Student Governor. 
Sara confirmed she was pleased to continue in the role. 
 

 

150.2 CORPORATION BUSINESS  
150.2.1 Minutes of meeting held on 3, March 2020. 

The minutes of the meeting held on 3, March 2020 having previously been circulated to 
members were agreed as a true record and would be signed electronically by the Chair. 

 



 
 

All Members were agreed. 
  

150.2.2 Matters arising from the meeting held on 3, March 2020 
It was noted that the matters arising had been actioned.   
 

 

150.2.3 Minutes of meeting held on 30, March 2020 by written resolution 
The minutes of the meeting held on 30, March 2020 having previously been circulated to 
members were agreed as a true record and would be signed electronically by the Chair. 
There were no matters arising. 
All Members were agreed. 
 

 

150.2.4 Minutes of meeting held on 31, March 2020 by written resolution 
The minutes of the meeting held on 25, March 2020 having previously been circulated to 
members were agreed as a true record and would be signed electronically by the Chair. 
There were no matters arising. 
All Members were agreed. 
 

 

150.2.5 Application of the College Seal 
The Clerk advised that the College Seal had not been used since the last Board meeting. 
Members noted the report. 
 

 

150.2.6 Schedule of Business for 2020-2021  
The Clerk advised Members of the Schedule of Business. 
All Members were agreed.  
 

 

150.2.7 Committee Attendance  
The Chair confirmed that attendance had been good and thanked members for continuing 
to attend via Microsoft teams.  
The report was noted. 
 

 

150.2.8 Review of Effectiveness of the Committees of the Corporation 2019-2020 
Members noted the ‘Effectiveness Reviews’ of the Committees in their year-end 
evaluations, including a review of the Committee Chair. 
The report was noted. 
 

 

150.2.9 Dates schedule Corporation and Committee meetings to Dec 2021 
Members noted and agreed the dates to December 2021. 
 

 

150.3 CONTEXT SETTING AND UPDATE REPORTS    
150.3.1 Principals Report 

The Principal shared her report from the beginning of June which showed feedback from 
students and parents and work that staff had done over lockdown. 
The Principal presented the key points from her report. 
Members noted the report. 
 

 

150.3.2 Covid-19 Tactical Plan 
The Principal informed members that the College Covid-19 Tactical Plan set out measures 
that were implemented during the period of lockdown and detailed the preparations made 
for the initial re-opening of College. She advised members it outlined the key guiding 
principles for moving forward and detailed the preliminary plans for September 2020.  
She confirmed that as more Government guidance, for the new academic year became 
available it would be reflected in updated versions of the Plan. The Principal informed 
members that the Covid-19 Tactical Plan would sit alongside the College Financial Plan 
(2019/20 Forecast and 2020/21 to 2021/22 Financial Plan) and remained aligned to the 
Strategic Road Map of the College. It would also support the key aims of Quality 
Education, Financial Strength and Expertise & Well-being of Staff, as set out in the 
College’s current Strategic Plan. Members approved the Covid-19 Tactical plan.  
The Principal expressed her thanks to the Executive team for their excellent work. 
Members agreed the Covid-19 Tactical Plan.  
 
 

 



 
 
150.3.3 Quality of Education Strategy 

The Assistant Principal, Learning and Quality presented this item, she said the College 
Quality of Education Strategy is the result of combining the Development of Learning 
Strategy and the Quality Strategy. It is updated periodically to reflect the requirements for 
maintaining and improving quality in line with the delivery of the overall College Strategic 
Plan by achieving high quality outcomes and high quality learning. The AP - L&Q informed 
members that the College Quality of Education Strategy includes details of the key 
principles of monitoring, assessing and improving the quality of education through 
accountability, planning and development. This strategy has had input from staff through 
the Planning and Advisory Board and from the Students’ Union. Members agreed to 
approve the Quality of Education Strategy. 
All Members were agreed. 
 

 

150.3.4 Curriculum Strategy  
The Assistant Principal, Learners advised members that the Curriculum Strategy was 
produced in the Spring 2019 to provide an overarching picture of the College Curriculum 
offer and direction and was first used to support the OFSTED inspection in May 2019. He 
advised members that minor changes had been made to the document to update it in line 
with the latest Government strategy and curriculum reform initiatives, but that no 
substantial changes had been made to the core College curriculum strategies which 
remained largely unchanged.  
Members were pleased to approve the Curriculum Strategy. 
All Members were agreed.  
 

 

150.4 COMMITTEE REPORTS  
   
150.4.1 Report of Employment & Personnel Committee  
150.4.1.1 Minutes of meeting held on 14, May 2020 

The minutes of the meeting held on 14, May 2020 were noted. 
 

 

150.4.2 Recommendations from the Committee to the Board  
It was agreed that all policies listed below would be approved with a view to 
updating them as needed as changes occur in relation to Covid-19. 
 

 

150.4.2.1 Child Protection and Safeguarding Policy – Annex safeguarding practices during 
Covid-19 
This policy was presented by the Assistant Principal, Learners and he outlined the 
updates.  Members considered and discussed the policy and the Policy was approved. 
All Members were agreed 
 

 

150.4.2.2 Stress Management Policy 
This policy was presented by the Vice Principal.  Members considered and discussed the 
policy in relation to Covid-19 and the Policy was approved. 
All Members were agreed 
 

 

150.4.2.3 Leave Policy 
This policy was presented by the Vice Principal who outlined the changes.  Members 
considered and discussed the policy and the Policy was approved. 
All Members were agreed 
 

 

150.4.2.4 Absence Management and Sick Pay Policy and Procedure 
This policy was presented by the Vice Principal who outlined the updates.  Members 
considered and discussed the policy and the Policy was approved. 
All Members were agreed 
 

 

150.4.2.5 Disciplinary Procedure for Staff other than Senior Postholders 
This policy was presented by the Vice Principal who advised members that no changes 
had been made to this policy.  Members considered and discussed the policy and the 
Policy was approved. 
All Members were agreed 
 

 



 
 
150.4.2.6 Recruitment Procedure 

This policy was presented by the Vice Principal who outlined the changes to the policy.  
Members considered and discussed the policy and the Policy was approved. 
All Members were agreed 
 

 

150.4.2.7 Health and Safety Policy 2019-2020 
This policy was presented by the Vice Principal who outlined the updates.  Members 
considered and discussed the policy and the Policy was approved. 
All Members were agreed 
 

 

150.4.3 Report of Standards & Finance Committee  
150.4.3.1 The minutes of the Part I meeting held on 23, June 2020 were noted.  

It was also noted that the part II S&F postponed meeting was held prior to the Corporation 
today and minutes would be available at the next Corporation meeting.  
 

 
 

150.4.4 Recommendations from the Committee to the Board  
The following items were taken en-block as read and members agreed to approve 
items listed.  
 

 

150.4.4.1 Debt Write-offs  
This was presented by the Vice Principal who outlined the changes. Members considered 
and discussed the debt write-off and this was approved. 
All Members were agreed 
 

 

150.4.4.2 Financial Regulations 
The Financial Regulations were presented by the Vice Principal who outlined the changes.  
Members considered and discussed the Financial Regulations and these were approved. 
All Members were agreed 
 

 

150.4.4.3 Student Finance Support Policy 
This policy was presented by the Vice Principal who outlined the updates.  Members 
considered and discussed the policy and the Policy was approved. 
All Members were agreed 
 

 

150.4.4.4 Tuition Fees Policy Grid for 2019-2020 
This policy was presented by the Vice Principal who outlined the updates.  Members 
considered and discussed the policy and the Policy was approved. 
All Members were agreed 
 

 

150.4.4.5 Student Union Accounts 2019-2020 
The Student Union Accounts 2019-2020 were considered and discussed and they were 
approved.  
All Members were agreed 
 

 

150.4.4.6 Sub-Contracting Policy 
This policy was presented by the Vice Principal who advised that no changes had been 
made to the policy.  Members considered and discussed the policy and the Policy was 
approved. 
All Members were agreed 
 

 

150.4.5 Report of Audit Committee  
150.4.5.1 Minutes of meeting held on 19, May 2020  

The minutes of the meeting held on 19, May 2020 were noted. 
 

 

150.4.6 Recommendations from the Committee to the Board  
 

 

150.4.6.1 External Audit  
External Audit Plan for the Audit of the College’s Accounts and Benchmarking 
Report 

 



 
 

The Vice Principal advised members that following a tender process in February 2020 the 
College, with Board approval, appointed the firm Alliotts as the College’s new external 
auditors for a 3-year term covering the financial years 2019/20 – 2021/22 inclusive.   
Members discussed the plan and in particular the ‘going concern’ and agreed to approve 
the External Audit Plan for the Audit of the College’s Accounts and Benchmarking Report. 
All Members were agreed. 
 

150.4.6.2 Internal Audit 
Internal Audit Report  
The Vice Principal advised that the planned reviews had been reduced to two, being 
Financial Controls and Learners Numbers. These reviews had been suspended due to 
Covid-19. It was agreed that the reviews would be completed remotely if needed.  
Members approved the planned Internal Audit activity for 2019/2020. 
All Members were agreed. 
 

 

150.4.6.3 Internal Audit Strategic Plan and Annual Plan 2020-2021 
Members considered and agreed to approve the Internal Audit Plan. 
All Members were agreed. 
 

 

150.4.6.4 Risk Management 
Risk Management Register and Action Plan 2019-2020 update  
The Vice Principal advised members that the focus of the Risk Management Register was 
on Covid-19 and would need to be updated as matters developed. Members agreed to 
approve the Risk Management Register and Action Plan 2019-2020 and noted there 
would be further updates. 
All Members were agreed. 
 

 

150.4.7 Report of Governance and Search Committee  
150.4.7.1 Minutes of the meeting held on 19, May 2020 

The minutes of the meeting held on 19, May 2020 were noted. 
 

 

150.4.8 Recommendations from the Committee to the Board  
 

 

150.4.8.1 Board and Committees 
Governors Quality Improvement Development Plan May Update 2019-2020 
Members considered and approved the QIDP May update 2019-2020. 
All Members were agreed 
 

 

150.4.8.2 Virtual Meetings until the end of the academic year (where appropriate) 
It was proposed that the meetings of the Committees and the Board be held as virtual 
meetings until the end of the academic year. 
All Members agreed the recommendation. 
 

 

150.4.8.3 Use of Electronic signatures by Chairs and Vice Chairs (where appropriate) 
Members were asked to ratify the Chair’s decision (earlier in the term) to permit electronic 
signatures (where appropriate) on College Minutes and related documents for approval. 
All Members were agreed. 
 

 

150.4.8.4 Maintaining the existing Chair and Vice Chair, office holders, for the next academic 
year. 
At the start of the meeting members had voted to retain the present Chair and Vice Chair 
in office for another year. 
Members were agreed. 
 

 

150.4.8.5 Co-opted member appointment for further year of office 
Members agreed to a further year of office for the co-opted member. 
All Members were agreed. 
 

 

150.4.8.6 Governor Training 
Members discussed the way forward for Governor Training to be offered remotely. It was 
agreed that the same programme of training events would go forward into the next 

 



 
 

academic year training plan but held through the virtual platform. Some IT based training 
sessions would be held in September. 
All Members were agreed. 
  

150.4.9 Planning and Advisory Board 
 

 

150.4.9.1 Minutes of meeting held on 26, February 2020 
The minutes of the meeting held on 26, February 2020 were noted. 
 

 

150.5 Off-Site Activities and Hazardous Pursuits Spring 2020  
It was noted that due to the Government restrictions relating to Covid-19, there have been 
no off-site activities since lockdown was introduced in March 2020. 
Members noted the report. 
 

 

150.6 Evaluation of Meeting 
Members were pleased to complete an evaluation of the meeting highlighting where they 
had added value and made appropriate challenge. 
 

 

150.7 AOB (to be notified to Clerk in advance of meeting) 
No other business was raised. 
 

 

150.8 Date of next meeting 
Tuesday, 1 December 2020 at 5.00pm preceded by event at 12.30pm 

 

Meeting ended at 5.40pm 
 

• Evaluation of meeting 
The length of the meeting was agreed as about right 
The length of time spent on agenda items was agreed as sufficient 
The structure of the papers was agreed as easy to follow  
The content of the papers was clear 
The information was fully complete in decision making  
 

• How did Governors add value: 
Good discussion on Covid-19 Tactical plan   
 
 

• What did Governors challenge 
a) Whether certain policies would be fit for purpose and whether new policies would need to be introduced. It 
was agreed that current policies would be reviewed and updated as changes occur. It was noted that some 
new policies had been introduced with the impact of Covid-19. 

 
 

 


	Meeting ended at 5.40pm

