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Employment & Personnel Committee – Part I 

 
Minutes of the eighty-seventh meeting of the Brockenhurst College Employment and Personnel Committee held on 
Thursday, 8 October 2020 via Microsoft Teams 
 
Present:  Governors         Meetings attended 
  Mrs J Milone  Chair       (1 out of 1) 
  Mr G Beards         (1 out of 1) 
  Ms R Donawa         (1 out of 1)  
  Mrs D Roberts   Principal      (1 out of 1) 
  Ms H Coast         (1 out of 1) 
  Mr G Cooper         (1 out of 1) 
  Mrs D Hawkins          (1 out of 1) 
 
 
  Co-opted members 
  Mr T Weeks          (1 out of 1) 
 
 
  In attendance: 
  Mr L Feingold  Vice Principal (VP)   
  Mr D Chapman  Assistant Principal, Learners (AP-L) 
  Mrs J Munro  Assistant Principal, Learning and Quality (AP-L&Q) 
  Mrs A Johnson  Assistant Principal, Sixth Form (AP – SF) 
   

Ms S Perkins   Attendee (New Principal from 1.1.21) 
 
  Mrs L Payne  Clerk to Corporation      (1 out of 1) 
   
 
Meeting commenced at: 5.30pm 
 
 

Agenda item Paper title Action 
87.1 WELCOME, APOLOGIES AND DECLARATIONS OF INTEREST 

There were no apologies and no member declared any conflict of interest 
with the agenda. 
 

 

87.1.1 Election of Committee Chair and Vice Chair 2020-2021 
Members unanimously agreed to elect Jane Milone and Davina Hawkins, 
as Chair and Vice Chair of the Committee, respectively. 
All Members were agreed. 
 

 

87.2 COMMITTEE BUSINESS  
87.2.1 Minutes of the meeting held on 14, May 2020 

The minutes of the meeting held on 14, May 2020 having been previously 
circulated to members were approved as a true record and would be 
signed electronically by the Chair. 
All Members were agreed. 
 

 

87.2.2 Matters arising from 14, May 2020  
Members noted all Matters arising had been actioned or would be 
considered within the agenda. 
 
In relation to item 85.5.1 the Vice Principal advised members that he had 
looked at the AoC template for a Homeworking policy and confirmed he 
would bring this to the next meeting.  
 
 

 
 
 
 
VP – agenda item 
next meeting  
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87.3 EQUAL OPPORTUNTIES  
87.3.1 Key Performance Indicators  

This item was presented by the Assistant Principal, Learning and Quality. 
Members had received the Key Performance Indicators on Equal 
Opportunities showing the College was demonstrating its commitment to 
actively promoting Equality of Opportunity by analysing the performance 
of learners by learner group to identify any potential gaps. Members noted 
the overall College Achievement Rate in 2018-2019 was 91.4% against 
which group performance was compared. She advised members that with 
regard to learning difficulty 5.3% of learners were dyslexic and their 
achievement rate was 5% points below the overall achievement rate. She 
said there were no other significant differences where numbers were high 
and the difference was above 5% points. The Assistant Principal went 
through her report in detail.  
The report was noted. 
 

 

87.3.2 Equality & Diversity  
87.3.2.1 Equal Opportunities and Diversity Report 2019-2020 

The Assistant Principal Learning and Quality went through her report 
detailing the College’s activity with regard to Equality and Diversity. The 
Chair of the committee felt this was a very interesting report to members 
noting the sterling work the College had done to support learners. 
The report was noted.  
 

 

87.3.2.2 Equal Opportunities and Diversity Action Plan 2020-2021 
The Assistant Principal reminded members that the Equality Scheme had 
been agreed by the Corporation in 2011. The Safeguarding, Equal 
Opportunities and Diversity Committee had drafted the Action Plan and 
prioritised key developments. She went through the report of the College’s 
performance against that action plan. 
In order to identify the impact of the plan on the learner groups it was 
agreed that the Assistant Principal would set target achievement rates for 
each group against which progress could be monitored.  This section 
would be added to the plan.   The report was noted. 
 

 
 
 
 
 
 
 
 
AP – L&Q  

87.3.3 Policies   
87.3.3.1 Equality and Diversity Policy  

The Assistant Principal, Learning and Quality presented the Equality and 
Diversity Policy and members agreed to refer to the Board for approval. 
All Members were agreed. 
 

 
 
Refer to 
Corporation  

87.4 SAFEGUARDING  
87.4.1 Safeguarding Annual Report 2019-2020 

This item was presented by the Assistant Principal, Learners. The 
Assistant Principal advised members the annual report on Safeguarding 
sat within the policy and referred to the training and number of referrals 
including data relating to Highwood Nursery. He advised members that 
the report did not summarise the year in the normal way as it had been a 
very unusual year from March onwards with the Pandemic. He referred to 
some changes in the report this year, for example, Prevent referrals had 
dropped. He reminded members that the College’s Homestay procedures 
were tested in February, he also referred to the College having a very 
serious safeguarding incident in the year, all testing the College’s 
procedures.  
The report was noted. 
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87.4.2 Homestay Statement of Principles and Practice 

The Assistant Principal, Learners presented the Homestay Statement of 
Principles and Practice advising that there were no changes to this 
Statement. Members agreed to refer to the Board for approval.  
All Members were agreed. 
 

 
 
Refer to 
Corporation  

87.4.3 Policies  
87.4.3.1 Child Protection and Safeguarding Policy  

The Assistant Principal, Learners presented the Child Protection and 
Safeguarding Policy and the minor updates were noted. Members agreed 
to refer to the Board for approval.  
All Members were agreed. 
 

 
 
Refer to 
Corporation 

87.4.3.2 Prevent Procedure 
The Assistant Principal, Learners presented the Prevent Procedure and 
the minor updates were noted. Members agreed to refer to the Board for 
approval.  
All Members were agreed. 
 

 
 
 
Refer to 
Corporation  

87.4.4 Minutes  
87.4.4.1 Members noted there had been no Safeguarding minutes since the last 

committee meeting. 
  

 

87.5 HR  
87.5.1 Staff development & training report 2019-2020 

This item was presented by the Assistant Principal, Learning and Quality. 
She advised members that the College implemented an extensive Staff 
Development and Training Plan during 2019-2020 based on the 
Workforce Development Plan drawn from the Strategic Plan and its 
priorities and needs assessment following the Self-Assessment and the 
Quality Improvement and Development Process this year. She referred to 
the costed activity that fell into four main areas being; 
 

a) Curriculum updating/Teaching and Learning 
b) Supporting students 
c) Statutory updating 
d) Professional development and updating  

 
The main focus of 2019-2020 was to continue to improve outcomes for 
learners through focussing on sharing and developing great practice and 
further embedding the College’s system for success VESPA (Vision, 
Effort, Systems, Practice and Attitude) She confirmed that in addition 
there was a focus on developing middle leadership capacity and 
embedding the new Ofsted Education Inspection Framework, reminding 
members the draft of that published in January 2019.  
Members discussed the report in detail, the Chair asked whether there 
had been a shift in the way teaching and learning had been approached 
by teachers and the Assistant Principal, Sixth Form spoke about the 
ongoing dialogue in this area and being mindful about the speed in which 
different students learn.  
The Staff Governor at the meeting spoke about how students were doing 
well with lectures being delivered from a staff members home where the 
staff member was self-isolating and that the students were interacting 
well. The Assistant Principal, Sixth Form advised members that in this 
pandemic in relation to the teaching there had been some real positive 
outcomes Members were pleased to hear how quickly staff had worked to 
deliver excellent online tuition to students. The report was noted.  
 
 

 



 
 

y:\corporation administrator\governance\employment and personnel committee\2020-2021\08.10.20\part i\master minutes e&p part i 08.10.2020 final.docx 
 

87.5.2 Staff Development and training draft plan 2020-2021 
The Assistant Principal, Learning and Quality advised members that in 
this academic year the College would implement a Staff Development and 
Training Plan integrated into the Workforce Development Plan drawing on 
several areas. These were noted as: 
 

a) The Strategic Plan including the ‘College’s Roadmap’ 
b) The 2019-2020 Self-Assessment report including the Review, 

Roadmap and Reflect activity that each member of staff 
undertakes. 

c) The May 2019 Ofsted pilot inspection of the new Education 
Inspection Framework.  

d) Maintaining registration with the Office for Students 
e) Register of Apprenticeship Training Providers 
f) Strategic College Improvement Fund project with Exeter College 
g) Outcomes of the Annual Staff Survey 2020 

The Assistant Principal said a plan would be developed to show the 
improvement in staff development and to share good practice. 
 
The report was noted  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

87.5.2 Policies   
87.5.2.1 Continuous Professional Development (CPD) 

The Assistant Principal, Learning and Quality presented the Continuous 
Professional Development Policy and advised it had been amended to 
ensure it reflected current legislation, practice and strategy. Members 
agreed to refer the Continuous Professional Development Policy to the 
Board for approval. 
All Members were agreed.  

 
 
 
 
 
Refer to 
Corporation  
 

87.5.2.2 Flexible Working Policy 
The Vice Principal presented the Flexible Working Policy and advised that 
there were no changes to the Policy. Members agreed to refer the Flexible 
Working Policy to the Board for approval.  
All Members were agreed.  
 

 
 
 
Refer to 
Corporation  
 

87.5.2.3 Harassment and Bullying Policy (Staff) 
The Vice Principal presented the Harassment and Bullying Policy (Staff) 
and advised that there were minor housekeeping changes to the Policy. 
Members agreed to refer the Policy Harassment and Bullying Policy 
(Staff) to the Board for approval.  
All Members were agreed.  
 

 
 
 
 
Refer to 
Corporation  

87.5.2.4 Lone Working Policy and Procedure 
The Vice Principal presented the Lone Working Policy and Procedure and 
advised that the policy had been reviewed in light of the Covid-19 
Pandemic and members noted the changes to the Policy. Members 
agreed to refer the Lone Working Policy and Procedure to the Board for 
approval.  
All Members were agreed. 
 

 
 
 
 
 
Refer to 
Corporation  
 

87.5.2.5 Local Government Pension Scheme Policy Statement 
The Vice Principal presented the Local Government Scheme Policy 
Statement and advised that there were minor changes to the Policy and 
members noted the changes. Members agreed to refer the Local 
Government Scheme Policy Statement to the Board for approval.  
All Members were agreed. 
 
 
 

 
 
 
 
Refer to 
Corporation  
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87.5.2.6 Retention Policy and Schedule  
The Vice Principal presented the Retention Policy and Schedule and 
advised that there were no changes to the Policy. Members agreed to 
refer the Retention Policy and Schedule to the Board for approval.  
All Members were agreed.  
 

 
 
 
Refer to 
Corporation  

87.5.2.7 Data Protection Policy  
The Vice Principal presented the Data Protection Policy and advised that 
there were no changes to the Policy. Members agreed to refer the Data 
Protection Policy to the Board for approval.  
All Members were agreed.  
 

 
 
 
Refer to 
Corporation  

87.5.2.8 Paternity Leave Policy  
The Vice Principal presented the Paternity Leave Policy and advised of 
the changes to the Policy. Members noted the changes and agreed to 
refer the Paternity Leave Policy to the Board for approval.  
All Members were agreed.  
 

 
 
 
Refer to 
Corporation 

87.5.2.9 Relocation Expenses Scheme of Assistance 
The Vice Principal presented the Relocation Expenses Scheme of 
Assistance and advised that there were no changes to the Policy. 
Members agreed to refer the Relocation Expenses Scheme of Assistance 
to the Board for approval.  
All Members were agreed.  
 

 
 
 
 
Refer to 
Corporation  

87.5.2.10 Leave Policy 
The Vice Principal presented the Leave Policy and advised that the policy 
was reviewed in January 2020, however, has subsequently been reviewed 
and changes had been made. Members noted the changes and agreed to 
refer the Leave Policy to the Board for approval. 
All Members were agreed. 
  

 
 
 
 
Refer to 
Corporation  

87.5.2.11 Maternity and Adoption Leave Policy  
The Vice Principal presented the Maternity and Adoption Leave Policy and 
advised of the changes to the Policy. Members noted the changes and 
agreed to refer the Maternity and Adoption Leave Policy to the Board for 
approval.  
All Members were agreed.  
 

 
 
 
 
Refer to 
Corporation  

87.5.3 AoC E&P updates 
Members noted the AoC Employment and Personnel updates since 
May 2020. 
  

 

87.5.4 Update on Freedom of Information requests  
The Vice Principal presented the update on Freedom of Information 
requests received in 2019-2020. It was noted that the College had 
received 17 Freedom of Information requests during 2019-2020. 
The report was noted. 
 

 

87.6 HEALTH & SAFETY  
87.6.1 Health and Safety Committee minutes from 4, June 2020 

The minutes from the Health and Safety committee meeting held on 4, 
June 2020 were noted. 
 

 

87.6.2 AoC Health & Safety updates since June 2020 
It was noted that there have not been any AoC Health and Safety updates 
since June 2020. 
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87.6.3 Policies  
87.6.3.1 Critical Incident Policy   

The Vice Principal presented the Critical Incident Policy and advised of 
the changes to the Policy. Members noted the changes and agreed to 
refer the Critical Incident Policy to the Board for approval.  
All Members were agreed.  
 

 
 
 
Refer to 
Corporation  

87.6.3.2 Work Placement Policy & appendices  
The Assistant Principal, Learners presented the Work Placement Policy & 
appendices and advised of the changes to the Policy. Members noted the 
changes and agreed to refer the Work Placement Policy & appendices  
to the Board for approval.  
All Members were agreed.  
 

 
 
 
 
Refer to 
Corporation  

87.7 OPERATIONAL MATTERS  
87.7.1 Stewardship day report  

The Principal reminded members of the fact that Stewardship Day had not 
taken place this year although Staff Awards had still been given out. 
 

 

87.8 STUDENTS UNION COMMITTEE  
87.8.1 It was noted that there were no meetings of the Student Union Committee 

due to no meetings held since the last meeting. 
  

 

87.9 Evaluation of Meeting 
Governors evaluated how they felt they had added value at this meeting 
and made appropriate challenge.  
 

 

87.10 AOB (to be notified to Clerk in advance of meeting) 
No other business was raised. 
 

 

87.11 Date of next meetings  
 Tuesday, 26 January 2021 at 5.30pm  
 Thursday, 13 May 2021 at 5.30pm  

 
Meeting ended at: 6.40pm 

 
Evaluation of meeting 

 
• Agenda, Papers and time spent 

 
Members felt the length of time of the meeting was appropriate given the number of agenda items. The length 
of time spent on agenda items was agreed as sufficient. 
The structure of the Papers was sufficient and complete, enabling informed decisions to be made. 

 
How did Governors add value: 
Members considered the key points in the policies, even though they were small in many cases and just 
updating.  
There was a good discussion on the Child Protection and Safeguarding areas together with the Homestay 
Statement of Principles and Practice. 

 
 
How did Governors challenge: 
 

  
 


