
 

 
 

 
Employment & Personnel Committee– Part I 

 
Minutes of the eighty-sixth meeting of the Brockenhurst College Employment and Personnel Committee held on 14, 
May 2020 
 
Present: Governors         Meetings attended 
  Mrs J Milone  Chair       (3 out of 3) 
  Mr G Beards         (3 out of 3) 
  Ms R Donawa         (3 out of 3)  
  Mrs D Roberts   Principal      (3 out of 3) 
  Ms H Coast         (2 out of 2) 
  Mr G Cooper         (2 out of 3) 
  Mrs D Hawkins          (2 out of 3) 
 
  Co-opted members 
  Mr T Weeks          (2 out of 3) 
 
  In attendance: 
  Mr L Feingold  Vice Principal (VP)   
  Mr D Chapman  Assistant Principal, Learners (AP-L) 
  Mrs J Munro  Assistant Principal, Learning and Quality (AP-L&Q) 
  Mrs A Johnson  Assistant Principal, Sixth Form (AP – SF) 
 
  Mrs L Payne  Clerk to Corporation      (3 out of 3) 
  Mrs L Marshall  Corporation Administrator (Minute taker)   (1 out of 3) 
 
Meeting commenced at: 5.30pm 
 
Agenda item Paper title Action 
86.1 WELCOME, APOLOGIES AND DECLARATIONS OF INTEREST  
 
 
 
 

The Chair welcomed everyone to the meeting and there were no apologies. 
 
No member declared any conflict of interest with the agenda. 
The Corporate administrator kindly went through the protocol for the meeting. 
 

 

86.2 COMMITTEE BUSINESS  
86.2.1 Minutes of the meeting held on 28, January 2020 

The minutes of the meeting held on 28, January 2020 having been previously 
circulated to members were approved as a true record and would be signed 
electronically by the Chair. 
All Members were agreed. 
 

 

86.2.2 Matters arising from 28, January 2020 
It was noted all matters arising had been actioned. 
 

 

86.2.3 Review of effectiveness of Committee 
Members considered the questions in relation to effectiveness of the 
committee over the last year and these were agreed. Members felt the 
performance of the Chair had been carried out effectively. 
The form would be signed electronically by the Chair. 
All Members were agreed. 
 

 

86.3 EQUAL OPPORTUNTIES  
86.3.1 Key Performance Indicators (KPI’s) 

This item was presented by the Assistant Principal, Learning and Quality (AP 
L&Q) who highlighted the key points in the Equality and Diversity Key 
Performance Indicators. She informed members that the KPI’s had now been 
updated with validated data since January 2020. In particular, she highlighted 
the issues around the lower achievement rates for those identified as having 

 



 

 
 

mental health problem. The gender gap in achievement rates for apprentices.  
It was noted that the overall College Achievement Rate 2018-19 was 91.4% 
against which group performance was compared.  For 16-18 the College 
Achievement Rate 2018-19 was 79.6%. The Assistant Principal advised that 
4% of learners had identified mental health problems and their achievement 
rate was 7% points below the College achievement rate.  Those with an 
identified medical disability made up 3.4% and their achievement rate was 10% 
points below the College’s rate. This was below what the College would have 
expected. It was noted that Mental Health training was now in place for a 
number of staff. 
Another key feature identified, was that the gap between male and female 
apprentices had closed, mainly due to the achievement rate for female 
apprentices having fallen significantly.  
Members noted the report. 
 

86.4 SAFEGUARDING  
86.4.1.1 Operational Safeguarding meeting on 5, March 2020 

Members noted the minutes of the meeting and the Assistant Principal, 
Learners, highlighted the key issues which were the Homestay Ofsted 
feedback. 
The Minutes were noted. 
 

 

86.4.2 POLICIES 
 

 

86.4.2.1 Prevent Risk Assessment 
This item was presented by the Assistant Principal, Learners (AP-L). He 
advised members that the College had had a Prevent risk assessment since 
the introduction of statutory responsibilities to schools and Colleges in 2015 
and that the College had recently engaged with the local Prevent coordinator 
for the South-East to update its risk assessment and action plan.  
Members noted that there were many action points, but the AP-L confirmed 
they were comfortable with the content and the updates provided to Governors. 
Members noted there would be staff training in this area and the Chair of the 
Board asked for everyone to properly engage in that training. Members asked 
whether in the Policy there should be a distinction in matters relating to adult 
learners. This was a helpful comment and would be considered. 
Members noted the report. 
 

 
 
 
 
 
 
 
 
 
 
AP-L 

86.4.2.2 Child Protection and Safeguarding Policy – Annex safeguarding practices 
during Covid-19. 
The Assistant Principal, Learners presented the Annex to the Child Protection 
Policy on safeguarding practices during Covid-19. She advised members that 
this was to ensure that the College had an appropriate response to significant 
changes that had taken place and that there was a Policy in place to adapt to 
the revised ways of working at this time. The AP-L advised members that the 
College had to make a weekly return to the Local Authority with regard to 
vulnerable learners. 
Members unanimously agreed to recommend the Policy to the Board for 
approval. 
 

 
 
 
 
 
 
 
 
Refer to 
Corporation 

86.4.2.3 Bereavement Procedure 
The Assistant Principal, Learners advised members that in light of the current 
COVID-19 outbreak the College had created a Bereavement Policy/Procedure 
which covered the actions to be undertaken in the event of a death of any 
member of the College community. This procedure had been previously 
circulated to Corporation members on 8, April and was therefore just ‘to note’. 
Members noted the report. 
 
 
 

 



 

 
 

86.5 HR  
85.5.1. AoC Employment and Personnel Updates since February 2020 

The Vice Principal advised members that Personnel Updates had been 
dominated by the Covid-19 pandemic and the AoC had provided a link to 
sources of guidance and advice regarding the large number of employment 
related issues, most notably the Job Retention Scheme (Furloughing). 
Other points to highlight were; 

• Employments contracts were now required from Day 1 and the College 
were ensuring that this was being adhered to by HR at WESS. 

• From 6 April 2020, parents (and some carers) would be able to take up 
to two weeks’ bereavement leave to help them cope with the death of a 
child. This would be a right from ‘day one’ , but employees need to 
have worked for 26 weeks before they could ask for statutory pay. The 
VP confirmed that the College’s Leave Policy had been updated to 
cover this. 

• The Vice Principal confirmed that the College was furloughing some 
staff as Colleges were eligible for the Job Retention Scheme. 
 

Member asked whether there was currently a ‘Homeworking Policy’ in place 
which covered the current situation. The Vice Principal advised members that 
he would ensure this was in place and would consider the AoC model Policy. 
 
Members noted the report. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Vice Principal 

86.5.2 POLICIES  
86.5.2.1 Stress Management Policy 

The Vice Principal advised members that there were some housekeeping 
changes to this policy in line with AoC guidance. The policy was discussed and 
it was agreed to recommend the Stress Management Policy to the Board for 
approval. 
All Members were agreed. 
 

 
 
 
 
Refer to 
Corporation 

86.5.2.2 Leave Policy  
Members noted the Leave Policy with small changes around the Parental 
Bereavement leave previously discussed. Members agreed to recommend the 
Policy to the Board for approval. 
All Members were agreed.  
 

 
 
 
 
Refer to 
Corporation  

86.5.2.3 Absence Management and Sick Pay Policy and Procedure 
Members considered the Policy and agreed to recommend it to the Board for 
approval.  
All Members were agreed.   
 

 
 
Refer to 
Corporation 

86.5.2.4 Disciplinary Procedure for Staff other than Senior Postholders. 
Members considered the Policy and agreed to recommend it to the Board for 
approval.  
All Members were agreed.   
 

 
 
 
Refer to 
Corporation 

86.5.2.5 Recruitment Procedure  
The Vice Principal highlighted changes to the Disclosure and Barring Service 
(DBS) update service which was now online and was a much faster service. 
He advised members that recruitment was now approved online via the 
College’s Hireserve system. Also, Mandatory Health and Safety Training would 
now be carried out online, so it would be easier to track completion by staff 
members. Members considered the Policy and agreed to recommend it to the 
Board for approval.  
All Members were agreed.   
 
 
 

 
 
 
 
 
 
Refer to 
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86. HEALTH AND SAFETY  
86.6.1 Minutes of the meeting held on 10 February 2020 

The Vice Principal highlighted points from the meeting including PAT testing 
and confirmed that there was no further work to be done regarding the HSE 
Asbestos investigation. 
Members noted the Health and Safety minutes of 10 February 2020. 
 

 

86.6.2 AoC Health and Safety Updates since February 2020 
Members noted there were no updates. 
 

 

86.6.3 Annual Health and Safety Report 2019-2020  
The Vice Principal advised members that the Annual Health and Safety report 
set out to inform members on policies and procedures and to report on 
developments in the College’s management of Health and Safety during 
2019/20 for the year-to-date. He advised members that due to the timing of the 
College closure at the end of March 2020 as a result of the Coronavirus 
pandemic, that related health and safety activity was currently on-going and 
being adapted to the rapidly changing circumstances.  He advised members 
that details had not been included within this report. 
The VP went through the risk assessments, RIDDOR accidents and other 
accidents reported. 
 
Members noted the report.  
 

 
 
 
 
 
 
 
 

86.6.4 POLICIES  
86.6.4.1 Health and Safety Policy 

The Vice Principal presented the Health and Safety Policy. He advised 
members that per the Health and Safety Executive guidelines and regulations 
the first page needed to be agreed and signed by the Principal and Chair of the 
Board.  
It was confirmed that the electronic signatures could be used for this purpose. 
Members considered the Policy and agreed to recommend it to the Board for 
approval.  
All Members were agreed.   
 

 
 
 
Clerk 
 
 
Refer to 
Corporation 

86.7 OPERATIONAL MATTERS  
86.7.1 Critical Incident Report  

The Vice Principal referred to three fire alarm incidents that had occurred at the 
College all requiring an evacuation of the main campus. It was noted all three 
evacuations had taken place without incident. 
 
The Vice Principal advised members that on 18 March, in response to the 
coronavirus pandemic, the Government had announced that all schools and 
colleges in the UK were to close from 23 March until further notice.  He 
confirmed the closure had happened and College staff were continuing to 
support college learners, albeit remotely as the college sites were now closed.  
It was noted Highwood Nursery remained open to support children of key 
workers and staff. 
The Vice Principal confirmed that in line with the Government’s request, the 
College would continue to employ and pay all staff and not look to mitigate the 
financial impact of the closure through redundancies or requiring staff to take 
unpaid leave. 
Members were advised that in response to the pandemic, a specific Pandemic 
Contingency Plan appendix had been added to the Critical Incident Policy. 
The Principal thanked the professionalism of the staff during this time, 
teachers, professional services staff and apprentices and highlighted the Head 
of Curriculum Maths, the Head of Curriculum IT and the Learning Technologist, 
in particular, who had ensured that all staff were trained on the ‘working from 
home systems’ in a very short space of time. In addition thanks to the IT 
Services Manager who had quickly reconfigured laptops for staff and students. 

 
 
 
 
 



 

 
 

The Principal said it had been a joint Brock team resolution and now plans 
were in place for after lockdown. Although no specific date has been given 
timescales were working towards 1 June for some students coming back to the 
college. 
 
The Principal advised members that one of the main concerns in the planned 
return of students related to transportation due to the location of the college 
and the fact that most students needed to use public transport to get to the 
college. Potential plans were being considered. 
  
The Chair and her colleagues, thanked everyone at the College for the 
fantastic job that had been undertaken and so quickly. They were also 
reassured by the fact that Unions were being positive about the College 
actions. 
 
The report was noted. 
 

86.8 
86.8.1 

Students Union Committee 
It was noted there had been no meetings of the SU Committee since the last 
Employment and Personnel meeting. 
 

 
 
 

86.9 Evaluation of Meeting  
Governors evaluated how they felt they had added value at this meeting and 
made appropriate challenge.  
 

 
 
 

86.10 AOB (to be notified to Clerk in advance of meeting) 
No other business was raised.  

 
 
 
 

86.11 Date of next meetings  
 Thursday, 8 October 2020 at 5.30pm  
 

 
Meeting ended at: 6.40pm 

 
Evaluation of meeting 

 
• Agenda, Papers and time spent 

 
Members felt the length of time of the meeting was appropriate given the number of agenda items. The length 
of time spent on agenda items was agreed as sufficient. 
The structure of the Papers was sufficient and complete, enabling informed decisions to be made. 

 
How did Governors add value: 
The Microsoft Teams meeting was effective with 100% attendance of members 
 
The contribution from members (as appropriate) was good 

 
 
How did Governors challenge: 
Members had asked whether there was a Homeworking Policy and it was agreed this would be considered an 
action point. 
ACTION 
 

  
 
 
 


