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STANDARDS & FINANCE COMMITTEE – PART I 
 
Minutes of the hundred and eighth meeting of the Brockenhurst Standards and Finance Committee 
meeting held on Thursday, 12 November 2020 via Microsoft Teams. 
 
Present:         Meetings attended 
  Prof A Neill  Chair      (1 out of 1) 
  Mr G Beards         (1 out of 1) 
  Mrs D Roberts  Principal     (1 out of 1) 
  Mr J Hiley-Jones        (1 out of 1) 
  Mrs J Milone         (1 out of 1) 
  Mrs J Pitman        (1 out of 1) 
  Miss M Trinh        (1 out of 1) 
          
In attendance: 
  Mr L Feingold  Vice Principal (VP) 
  Mr D Chapman  Assistant Principal – Learners (AP-L) 
  Mrs J Munro  Assistant Principal – Learning and Quality (AP – L&Q) 
  Mrs A Johnson  Assistant Principal – Sixth Form (AP – SF) 
 
  Ms S Perkins   Attendee (New Principal from 1.1.21) 
 

Mrs L Payne   Clerk to Corporation     (1 out of 1) 
 

 
Meeting commenced at: 4.30pm 
 
 

  Action 
108.1 WELCOME, APOLOGIES & DECLARATIONS OF INTEREST  
108.1.1 Appointment of Chair and Vice Chair 2020-2021 

The Clerk invited members to elect a Chair and Vice Chair of the 
committee for this academic year. Members unanimously agreed 
that, Alex Neill and James Hiley-Jones be Chair and Vice Chair 
respectively, for the academic year. 
 
The Chair welcomed everyone to the meeting and noted apologies 
from Student Governor, Sara Allport. 
 
No member declared any conflict of interest with the agenda. 
 

 

108.2 COMMITTEE BUSINESS  
108.2.1 Minutes of previous meeting held on 23 June 2020  

The minutes of the meeting held on 23, June having been 
previously circulated to members, were approved as a true record 
and would be signed electronically by the Chair. 
All Members were agreed. 
 

 

108.2.2 Matters arising from meeting held on 23 June 2020 
It was noted all matters arising had been actioned save for 107.5.2 - 
(verbal update on the Capital Project), which would be considered 
later in the agenda. 
 

 

 The Chair informed members that in this meeting he would be 
focussing on the business items that required ‘approval and 
recommendation to the Board’, and the items ‘to note’ would have a 
brief report from the author and questions. 
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  Action 
108.3 STRATEGIC MATTERS  
108.3.1 College Self-Assessment Report 2019-2020 

This item was presented by the Assistant Principal, Learning and 
Quality. Members received a comprehensive report from the 
Assistant Principal and there was an interactive discussion on the 
points arising in the College SAR, with some small suggestions for 
change. The Assistant Principal advised members there would be 
no benchmarks for grading as a result of the disrupted year.  The 
Minister for Education in Wales had announced that in place of 
exams, the Welsh Government intended to work with schools and 
colleges to take forward teacher managed assessments which 
would include externally set and marked assessments but delivered 
within the classroom.  The expectation would be that this would 
form the basis of centre-based outcomes which would be linked to a 
national approach.  Members discussed the potential implications of 
this announcement to the approach the English Government would 
take.   It would be difficult to pre-empt what decisions would be 
taken by the English Government, however the Assistant Principal 
explained that the College had reviewed its processes in line with 
the lessons learned from assigning centre-assessment grades in 
the Summer of 2020 and had implemented across all its provision 
the requirement for every student to be set 10 assessments over 
the course of the academic year which would be significant 
assessments, undertaken in controlled conditions and would 
contribute to the centre-assessment grade process in the Summer 
of 2021 should it be needed.  The members identified that they 
would like to receive reports on student progress in these 
assessments in order to monitor progress in the absence of 
published national averages/benchmarks and performance tables. 
Members discussed whether the English system might follow the 
Welsh system in relation to cancelling exams for next year and 
noted it would be interesting to see the outcome in that area.  
The Principal spoke about the Governance SAR that had just been 
completed.  
Members asked for an explanation on the benchmarking process 
but there was a view that whilst benchmarking data was important 
to understand the context, it was agreed it would be a challenge for 
the College over the next few years as there may not be evidence 
available to show the College moving forward. 
 
The Chair asked for it to be minuted, that he and his colleagues felt 
the senior leadership team and staff had done a fantastic job at the 
College since the start of the pandemic in March and that 
Governors were proud of the way the College had handled the 
whole process. The Principal stated that the approach taken had 
been pragmatic and sensible and she was personally very proud of 
the staff of Brockenhurst College. Members agreed to refer the 
College Self-Assessment Report 2019-2020 to the Board for 
approval. 
All Members were agreed.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Refer to 
Corporation  

 

108.3.2 Marketing, recruitment and enrolment  
The report to the committee had indicated that data for the next few 
years showed both demographic growth and reduction, with growth 
in 2021 followed by a small reduction in 16 year olds for 2022. With 
a high number of students due to leave the College at the end of 
the academic year the College would need to attract more new 
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  Action 
learners next year in order maintain overall numbers in the Sixth 
Form.  
The report from the Assistant Principal, Learners, was taken as 
read and noted. 
 

108.3.3 International Annual Plan and 3-year strategy  
Members noted the report from the Vice Principal. He explained 
that in the last six months during the current pandemic, the 
International team had been working hard as the Covid-19 
restrictions had significantly impacted the College’s international 
students by way of quarantine and visa regulations.  Regarding 
future enrolments there was still a strong demand for International 
students, but that due to the high level of current uncertainty now 
was not the time to do a strategic review of the provision. He 
confirmed that this year there were only 75 International students 
(compared to a “normal” year of over 100). The Chair of the 
committee asked for an update report in this area for the next 
meeting.  
The report was noted  
 

 
 
 
 
 
 
 
 

Vice Principal  

108.3.4 High needs learners funding & local authorities 
The Vice Principal reminded members that the College supported a 
large number of high needs students and students from special 
schools. He confirmed the latest enrolment figures indicated that 
there were 139 high needs students at the College this year the 
majority of whom were within the Foundation studies department. 
The College received funding from both the ESFA and Local 
Authorities in relation to these students. The Vice Principal 
reminded members that whilst high needs funding from the ESFA 
was guaranteed, the top up funding from the student’s local 
authority had to be negotiated and agreed. He confirmed 
documents had been prepared and the student numbers and 
funding were being agreed with the key local authorities. 
Members noted the report. 
 

 

108.4 STANDARDS AND QUALITY   
108.4.1 International outcomes 

The report from the Assistant Principal, Sixth Form was taken as 
read and noted. 
 

 

108.4.2 Homestay Provision SAR and Action Plan  
This item was presented by the Assistant Principal, Learning and 
Quality. She reminded members that in April 2017 Ofsted launched 
their new Social Care Common Inspection Framework that applied 
to the College’s Homestay/Host Family Provision. She advised 
members that this meant that the Homestay/Host Family 
programme was subject to a Social Care Inspection by Ofsted.  
The College was inspected by Ofsted in this area in February 2020 
received a ‘good’ rating across all key judgements.  
 
The Chair of the committee thanked the Assistant Principal for a 
good clear report.  
Members unanimously agreed to recommend the Homestay 
Provision SAR and Action Plan to the Board for approval. 
 

 
 
 
 
 
 
 
 
 
 
 

Refer to 
Corporation  

108.4.3 HE outcomes 
The paper was taken as read, there were no questions. 
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  Action 
The report was noted.  
 

108.4.4 Student discipline report 
The paper was taken as read, there were no questions. 
The report was noted.  
 

 

108.4.5 Complaint and Appreciation report 2019-2020 
The paper was taken as read, there were no questions. 
The report was noted.  
 

 

108.4.6 Partnership and Quality Assurance update 
The paper was taken as read, there were no questions. 
The report was noted.  
 

 

108.4.7 OFS Compliance & Monitoring 
The paper was taken as read, there were no questions. 
The report was noted.  
 

 

108.5 FINANCIAL & COMMERCIAL MATTERS  
108.5.1 Debt write-offs  

The Vice Principal advised members that the College’s bad debt 
provision at the start of 2020/2021 was £56,218. The provision 
comprised 36 debtors of which one was over £5,000. The Vice 
Principal explained the nature of the debtor over £5,000. It was 
anticipated that the invoice would either be corrected or written off.  
Were it to be written off, it would be reported at the next Committee 
meeting in line with the College’s Financial Regulations.  
Members noted the report  

 

108.5.2 Capital Project update  
The Vice Principal provided a verbal update on the current Capital 
Projects at the College. He referred to the last spending review and 
the Prime Minister’s promise of £1.5 billion to the sector. He 
confirmed that the College had received £760,000 in September 
2020 for Capital funding. It was conditional funding so had to be 
spent in particular areas and had to be spent or committed by 31 
March 2021. It was noted that the funding conditions state that 
“Colleges should contribute up to 25% in match funding if possible”. 
 
The Vice Principal advised members that the M3 LEP had awarded 
the College funding of £100,000 to support “further digitisation of 
the College in response to Covid-19”, and that the College would 
need to match fund this award.  The grant would need to be 
executed under Deed, and therefore there would be a report to the 
December Board meeting to agree the Deed and apply the seal.  
 
In relation to Brock House, the Vice Principal confirmed the College 
would exit the lease and the premises on 29 November 2020. There 
had been a large dilapidations claim, but the College had employed 
a consultant to consider the dilapidations and this had enabled a 
reduction from £190,000 to £52,000. In addition, it had been agreed 
that if the site were developed within 2 years, the dilapidations 
would be paid back to the College. 
  
In relation to Hengistbury Head, the Outdoor Education Centre, 
members were reminded that the site was leased to the College 
and that the lease remained under negotiation. 
 

 
 
 
 
 
 
 
 
 
 

Vice Principal – 
December 

Corporation 
agenda 
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  Action 
The Principal advised members that the College had been 
approached by interested parties to possibly use the centre as a 
rehabilitation centre. She confirmed there may be funding available 
to update the centre, but £2 million was needed to rebuild the 
centre. Discussions are ongoing. 
 
The report was noted. 
  

Vice Principal – 
December 

Corporation 
agenda 

1008.5.3 Annual review of insurance policies including Governor 
insurance and level of cover    
The paper was taken as read, there were no questions. 
The report was noted.  
 

 

108.5.4 National Audit Office Report on Financial Sustainability of 
Colleges  
The paper was taken as read, there were no questions. 
The report was noted.  
 

 

108.5.5 POLICIES  
108.5.5.1 Anti-Bribery Policy  

The Vice Principal confirmed there were only minor changes to this 
policy.  
The Anti-Bribery Policy was recommended to the Board for 
approval. 
All Members were agreed.  
 

 
 
 

Refer to 
Corporation  

108.5.5.2 Government Procurement Card Policy  
The Vice Principal confirmed there were only minor changes to this 
policy.  
The Government Procurement Card Policy was recommended to 
the Board for approval. 
All Members were agreed.  
 

 
 
 

Refer to 
Corporation  

108.6 OPERATIONAL MATTERS  
108.6.1 Distribution of Leaner Support Fund 2020-2021 

The paper was taken as read and there were no questions. 
The report was noted.  
 

 

108.6.2 Students’ Union Minutes of meeting 6 October 2020   
The minutes of the Student Union meeting held on 6 October 2020 
were noted. 
 

 

108.6.3 Student Union Grant 2020-2021  
The Vice Principal advised members that there has not been a 
grant to the Student Union for the last few years as the students 
had not yet spend funds accumulated from prior years. It had been 
agreed to reinstate it for this year for the sum of £5,000.  
Members agreed to recommend the Student Union Grant 2020-
2021 to the Board for approval. 
All Members were agreed. 
 

 
 
 
 
 

Refer to 
Corporation  

108.7 Evaluation of Meeting  
Governors evaluated how they felt they had added value and made 
appropriate challenge in the meeting. 
 

 

108.8 Any Other Business (to be notified to the Clerk in advance) 
No other business was raised. 
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  Action 
 

108.9 Date of next meeting  
 Thursday, 11 February 2021 at 5.00pm   

 
Meeting ended at: 5.30pm  
 

Evaluation of meeting 
 

• Agenda, Papers and time spent 
 
Members felt the length of time of the meeting was appropriate given the number of agenda 
items. The length of time spent on agenda items was agreed as sufficient. 
The structure of the Papers was sufficient and complete, enabling informed decisions to be 
made. 

 
How did Governors add value: 
Good discussion on the College SAR. 

 
 
How did Governors challenge: 
Highlighting some wording in the SAR, to be changed, as potentially misleading. 
 

 


