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STANDARDS & FINANCE COMMITTEE – PART I 
 
Minutes of the hundred and seventh meeting of the Brockenhurst Standards and Finance Committee 
meeting held on Tuesday, 23 June 2020 via Microsoft Teams. 
 
Present:         Meetings attended 
  Prof A Neill  Chair      (3 out of 3) 
  Mr G Beards         (3 out of 3) 
  Mrs D Roberts  Principal     (3 out of 3) 
  Mr J Hiley-Jones        (3 out of 3) 
  Mrs J Milone         (2 out of 3) 
  Mrs J Pitman        (2 out of 3) 
           
In attendance: 
  Mr L Feingold  Vice Principal (VP) 
  Mr D Chapman  Assistant Principal – Learners (AP-L) 
  Mrs J Munro  Assistant Principal – Learning and Quality (AP – L&Q) 
  Mrs A Johnson  Assistant Principal – Sixth Form (AP – SF) 

 
Mrs L Payne  Clerk to Corporation     (3 out of 3) 
Mrs L Marshall Corporation Administrator (Minutes)  (1 out of 1) 

 
Meeting commenced at: 5.05pm 
  

  Action 
107.1 WELCOME, APOLOGIES & DECLARATIONS OF INTEREST  
 
 

The Chair welcomed everyone to the meeting and explained the protocol and 
format of the meeting on Microsoft teams. The Chair also explained that the 
Part II meeting would not take place today and would be rescheduled when 
an external paper was ready.   
 
Mrs S Murray and Student Governors Mr S Hughes and Miss S Allport were 
not present. 
 
No member declared any conflict of interest with the agenda. 
 

 

107.2 COMMITTEE BUSINESS  
107.2.1 Minutes of previous meeting held on 10, February 2020 

The minutes of the meeting held on 10 February 2020, having been 
previously circulated to members were approved as a true record and would 
be signed electronically by the Chair. 
All Members were agreed.  
 

 

107.2.2 Matters arising from meeting held on 14, November 2019 
It was noted that all matters arising had been actioned or would be covered 
within the agenda. 
 

 

107.2.3 Effectiveness of Committee and Performance of the Chair  
Members considered the questions in relation to effectiveness of the 
committee over the last year and these were agreed.  
Members felt the performance of the Chair had been carried out effectively. 
The form would be signed electronically by the Chair. 
All Members were agreed. 
 

 

107.3 STRATEGIC MATTERS  
107.3.1 COVID-19 Tactical Plan 

The Principal advised members that the Strategic Plan would normally come 
to the Standards and Finance committee this term, however, it had been 
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  Action 
replaced by the Covid-19 Tactical Plan due to the Coronavirus and members 
had not been able to meet for the Strategy Days. The Principal explained that 
the main strategic target would be a financial one. Quality would be based on 
self-assessment as no exams had taken place and there would be no league 
tables and no formal reporting of grades. The Covid-19 Tactical Plan would 
sit alongside the College Financial Plan (2019/20 Forecast and 2020/21 to 
2021/22 Financial Plan) and remained aligned to the Strategic Road Map of 
the College. It would support the key aims of Quality Education, Financial 
Strength and Expertise & Well-being of Staff, as set out in the College’s 
current Strategic Plan.  
The Principal advised members that the Covid-19 Tactical plan set out 
measures that were implemented during the period of lockdown and she 
outlined the preparations made for the initial re-opening of College. The Plan 
also outlined the key guiding principles for moving forward and detailed the 
preliminary plans for September. The Principal advised members that as 
Government guidance for the new academic year became available, it would 
be reflected in the updated versions of the Plan. Members agreed that this 
had been a real challenge, but they had a clear sense that the College had as 
a whole stepped up to that challenge, and the Covid-19 Tactical Plan was 
imaginative and provided good proposals for the new year.  
The Covid-19 Tactical Plan was recommend to the Board for approval. 
All Members were agreed. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Refer to 
Corporation  

107.3.2 Curriculum Strategy  
This item was presented by the Assistant Principal – Learners (AP-L). He 
advised members that minor changes have been made to the overall 
document to update it in line with the latest Government strategy and 
curriculum reform initiatives, but no substantial changes have been made to 
the core College curriculum strategies which remains largely unchanged. 
Members agreed that this was a really well presented and clear document 
and agreed to recommend to the Board for approval.  
All Members were agreed. 
 

 
 
 
 
 
 
 

Refer to 
Corporation  

107.3.3 Quality of Education Strategy 2020-2021 
This item was presented by the Assistant Principal – Learning and Quality 
(AP-L&Q) who explained that the College Quality of Education Strategy is the 
result of combining the Development of Learning Strategy and the Quality 
Strategy. She said the Quality of Education Strategy is updated periodically to 
reflect the requirements for maintaining and improving quality in line with the 
delivery of the overall College Strategic Plan by achieving high quality 
outcomes and high quality learning. The Assistant Principal advised that the 
Quality of Education Strategy includes details of the key principles of 
monitoring, assessing and improving the quality of education through 
accountability, planning and development. She said that this strategy had had 
input from staff through the Planning and Advisory Board and from the 
Students’ Union. 
It was agreed to recommend the Quality of Education Strategy 2020-2021 to 
the Board for approval. 
All Members were agreed. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Refer to 
Corporation  

107.4 STANDARDS AND QUALITY  
The Chair of the Standards and Finance committee asked members that all 
items in section 4 be taken en-block as read and noted unless members had 
particular questions. Items will run sequentially below.  

 

107.4.1 Review of the Self-Assessment Process 2019-2020 
Members noted the report.  
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  Action 
 

107.4.2 Partnership and Quality Assurance Update 
Members noted the report.  
 

 

107.4.3 Review of the Self-Assessment Process 2019-2020 
Members noted the report.  
 

 

107.4.4 Student Recruitment 2019-2020 
Members asked for clarification why mature students numbers were 
significantly reduced and the Assistant Principal -  Learners advised that this 
was due to timing around Access student applications so the College will not 
have hit the numbers yet, however did advise that it was likely there would be 
a decline in this area. 
The report was noted. 
 

 

107.4.5 Minimum standards for 2018-2019 – All-age apprenticeship provision 
Members asked whether there was a real risk in the apprenticeship provision 
being withdrawn. The Assistant Principal – Learning and Quality advised that 
the College had been upfront in the SAR report highlighting that it would fall 
below the minimum standard.  The FEC was also alerted to this situation in 
December 2019. This was due to the legacy of the restructure.  The 
restructured provision did not fall below the minimum standard in 
2018/19.The provision was now smaller, however now there is a new 
management structure, a weekly taskforce meeting and interaction with 
Exeter College. The reduced provision has allowed a total review, for 
changes to be implemented and a firm base on which to build an increased 
provision moving forward within realistic timescales.  The risk is reduced and 
the quality is improving and the College will focus on bespoke 
apprenticeships in Hospitality, Marine Engineering and Electrical installation. 
The five year projections show a significant improvement in achievement 
rates for the much small provision.  However 2019/20 remains a challenge.  
Members noted the report. 
 

  

107.5 FINANCIAL & COMMERCIAL MATTERS  
107.5.1 Debt write-offs  

The Vice Principal advised members that typically this would just be a report 
to note, however, the Standards and Finance committee are required to 
approve any debt write-offs over £5000. One write off related to an unpaid 
student debt of £5,155.50. The student was unable to complete the course.  
Members approved the debt write-off. 
The report was noted   
 

 

107.5.2 Capital Project update 
The Vice Principal updated members on the Lease of Hengistbury Head 
Outdoor Education Centre. The Centre is run by the College on a site leased 
from Bournemouth, Christchurch and Poole Council.  The Vice Principal 
advised members that in light of the poor condition of the building, the 
College had been advised to challenge the dilapidations clause in the 
proposed lease with the Council.  In support of this challenge the College had 
commissioned a structural and condition survey of the building, with the aim 
of excluding any future repair or dilapidation obligation arising from the lease.  
The Vice Principal advised members that discussions with the Council had 
resulted in agreement to take out the ‘dilapidations clause relating to repairs 
and maintenance’; accordingly the lease would be ‘tweaked’ over the next 
few weeks. It would then mean that the College would need to pay the 
£60,000 owed in back rent, but the Vice Principal confirmed that this had 
already been accounted for in the College cash flow and accounts. The 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Vice Principal 
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  Action 
position would then be formalised and  would enable plans to move forward 
with redeveloping the site. 
The report was noted. 
 

107.5.3. POLICIES  
107.5.3.1 Financial Regulations 

The Vice Principal presented this report and advised that only housekeeping 
amendments had been made to the Financial Regulations. 
Members agreed to recommend to the Board for approval. 
All Members were agreed. 
 

 
 
 

Refer to 
Corporation  

107.5.3.2 Student Finance Support Policy 
This policy was presented by the Assistant Principal – Learners, who advised 
that it provides a framework to ensure there is a fair and transparent process 
in respect of financial support available to students. He said the discretionary 
bursary had reduced the income threshold from £22,500 to £18,000 for 
2020/2021 in light of anticipating more families in hardship post Covid-19. 
Members very much welcomed this and agreed to recommend to the Board 
for approval. 
All Members were agreed. 
 

 
 
 
 
 
 
 

Refer to 
Corporation  

107.5.3.4 Tuition Fees Policy Grid 2019-2020 
The Vice Principal informed members that this was an internal document 
which was reviewed annually and sets out the strategic principles for setting 
the fees and charges for students enrolled at the College in the academic 
year 2019/20. He said this policy has been reviewed and the changes that 
have been made are updated figures for 2019/20, updated figures for 
2020/21 and expected charges for 2021/22 where possible. 
Members agreed to recommend to the Board for approval. 
All Members were agreed. 
 

 
 
 
 
 
 

Refer to 
Corporation 

107.6 OPERATIONAL MATTERS  
107.6.1 Students’ Union Accounts 2019-2020   

The Vice Principal advised that the College’s Student Union independently 
manages the funds that it receives and spends throughout the year and 
receives an annual contribution of £5,000 grant from the College. It was 
noted that the SU is making a small profit and the Vice Principal advised that 
the SU accounts are monitored. 
Members agreed to refer the Students’ Union Accounts to the Board for 
approval. 
All Members were agreed. 
 

 

107.6.3 POLICIES  
107.6.3.1 Sub-Contracting Policy  

The Vice Principal presented the Sub-Contracting policy. He advised that for 
a few years the College was not permitted to sub-contract due to the ‘notice 
of concern’ which had now been lifted enabling the college to sub-contract 
should it need to.  
Members unanimously agreed to recommend the Policy to the Board for 
approval. 
  

 
 
 
 

Refer to 
Corporation  

107.7 Evaluation of Meeting  
Governors evaluated how they felt they had added value at this meeting and 
made appropriate challenge. It was agreed the evaluation information would 
continue to form part of the annual report on committee evaluations but would 
also be presented at the end of committee minutes. 
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  Action 
107.8 Any Other Business (to be notified to the Clerk in advance) 

No other business was raised 
 

 

106.9 Date of next meeting  
 Thursday, 12 November 2020 at 4.30pm  
 
 
Meeting ended at: 5.50pm 
 

• Evaluation of meeting 
 

The length of time of the meeting was agreed as about right 
 
The length of time spent on agenda items was agreed as sufficient 

 
The structure of the Papers was agreed as easy 

 
It was agreed complete information, to inform decisions, was in the reports 

 
• How did Governors add value: 

 
There was a good discussion on the Covid-19 Tactical plan and members felt that this was an 
excellent document and real thought had been put into it. 
 
  

 
• What did Governors challenge: 

 
Whether there was a real risk in the Apprenticeship Provision being withdrawn from the 
College due to falling below minimum standards.  
 
Members challenged why Mature Student recruitment had reduced significantly. 

 


